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Cheshire Forest Homeowners Association 
Minutes of the Regular Meeting of the 

Board of Directors December 15, 2025 

Pursuant to Article III, Board of Directors, Section 3.6.2 (Regular Meetings) of the Cheshire Forest 
Homeowners Association Bylaws, a Regular Meeting of the Board of Directors was held on December 
15, 2025, at 500 Cheshire Forest Drive, Chesapeake, Virginia 23322. 
 
Call to Order 
The meeting was called to order at 6:32 p.m. by Mr. Heinecke, President. 
 
Roll Call / Quorum 
• Board Members Present: Mr. Heinecke, President; Mr. Orbison, Vice President; Mr. Graham, 

Secretary; Mrs. Ross, Treasurer and Directors, Mr. Granata, and Mrs. McKlveen. Ex facto Director 
Mrs. Karol. A quorum was established. 

• Board Member Absent: Mr. Merritt, Director 
• Management Present: Jennifer Jacobsen, United Property Associates 

Executive Session 
Mr. Heinecke moved that the Board enter Executive Session to discuss compliance violations and 
delinquency reports. The motion was seconded by Mr. Orbison and unanimously approved by all Board 
members present. 

The Board entered Executive Session at 6:32 p.m. and reconvened in Open Session at 6:59 p.m. 
 
Business Brought out of Executive Session 
Due Process Decision: 

• Case 2025-02: A homeowner requested an assessment removal. The Board denied the request. 

Approval of Minutes 
Mr. Heinecke moved to approve the November 18, 2025, Regular Meeting Minutes as written. The 
motion was seconded by Mrs. McKlveen and unanimously approved. The motion passed. 

Mr. Heinecke moved to approve the Draft November 18, 2025, Annual Meeting Minutes as written. The 
motion was seconded by Mrs. McKlveen and unanimously approved. The motion passed. 

Adoption of Agenda 
Mr. Heinecke moved that the agenda be adopted as written. The motion was seconded by Mrs. 
McKlveen and unanimously approved. The motion passed. 

Member Forum 
Five (5) Association members were present. Members addressed the Board regarding the distribution of 
Regular Meeting minutes and agendas, the leaf pickup policy, and the recent increase in dues. 
 
Committee Reports 
No actionable items were reported. 

 



3  

Financial Report 
The Financial Report was presented by Mr. Orbison. As of November 30, 2025, the Association’s 
financials 
were as follows: 

• Income: $369,402 
• Operating Expenses: $190,114 
• Replacement Reserve: $63,090 
• Net Income: $10,061 

 
Manager’s Report 
Ms. Jacobsen presented the Manager’s Report, which was reviewed by the Board. 

Old Business 
(a) The Residential Lighting Resolution was deferred to the January 20, 2026, Regular Meeting of the 

Board. 

New Business 
(a) Complaint Resolution 
Mr. Heinecke moved that the mandated Association Complaint Procedure Resolution be adopted as 
written. The motion was seconded by Mr. Orbison and passed unanimously. (Appendix A) 
 
(b) Clubhouse Renovation 
Mr. Graham moved to accept the ProSource Flooring quote in the amount of $5,946.24 (Appendix B) 
as written. The motion was seconded by Mrs. McKlveen and passed unanimously. Funding will come 
from the Replacement Reserve Account. 

Mrs. McKlveen moved to approve the contract from Fine Line Builders for the amount as written, less 
the loft enclosure for the amount of $53200 (Appendix C). The motion was seconded by Mr. Heinecke. 
Mrs. Ross and Mrs. Mcklveen and Mr. Heinecke voted in favor. Mr. Graham and Mr. Granata opposed. 
Mr. Orbison abstained. The vote was three (3) in favor, two (2) opposed, with one abstention. The 
motion failed. 
 

Mr. Graham moved to approve the contract from Hadden Home Services for the amount as written, 
less the loft enclosure The motion was seconded by Mr. Granata. Mr. Granata and Mr. Graham voted 
in favor. Mr. Heinecke, Mrs. Ross, and Mrs. McKlveen opposed (). Mr. Orbison abstained. The vote 
was two (2) in favor, three (3) opposed, with one (1) abstention, and the motion failed. 
 
After a brief discussion, Mrs. McKlveen moved to approve the proposal from Fine Line Builders less the 
loft enclosure in the amount of $53200 (Appendix C). The motion was seconded by Mr. Heinecke. Mrs. 
Ross, Mrs. McKlveen, Mr. Heinecke and Mr. Granata voted in favor. Mr. Graham voted against. Mr. 
Orbison abstained. The vote was 4 in favor, 1 opposed and one abstention. The motion passed.  
 
(a) Swim Team Lifeguard/Insurance Funding 
Mr. Heinecke moved that the swim team account at TowneBank be debited $5,365 to reimburse the 
Association for coaches’ liability insurance and lifeguards provided for team practices and meets. The 
motion was seconded by Mr. Orbison and unanimously approved. The motion passed. The funds will 
be deposited into the Association’s Operating Fund.  
 
 



4  

Adjournment 
There being no further business, the meeting was adjourned at 9:39 p.m. 
 
Next Meeting 
The next regular board meeting is scheduled for January 20, 2026, at 7:00 PM, at The Agency, located 
at 821 Battlefield Blvd S. due to clubhouse renovations. 

 

 

 

 
Jane McKlveen, Secretary Mr. Todd Heinecke, President



5  

Appendix A – Complaint Resolution  
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Appendix B – Pro Source Flooring contract 
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Appendix C – Fine Line Builder’s Proposal 
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