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DRAFT 
 MEETING MINUTES  

Annual Membership Meeting 
Tuesday, November 18, 2025 

 
Per Article 2, Members, Section 2.2 Annual Meeting, of the Cheshire Forest Homeowners Association Bylaws, a 
Meeting of the Membership was held on Tuesday, November 18, 2025, at 500 Cheshire Forest Drive, 
Chesapeake, VA 23322. 
 
The meeting was called to order, and a quorum was established with 52 voting members present, and 36 proxies 
filed with the Secretary. The President, Mrs. Karol, opened the meeting at 7:05pm. The Secretary, Mr. 
Graham, was present to record the meeting; Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; and Director 
Mrs. McKlveen were present. Director Mr. Granata was absent. 
 
 
United Property Associates: Represented by Mrs. Jennifer Jacobsen and Ms. Nikita Palmer. 
 
Mrs. Karol moved that we adopt the agenda as written with the exception of moving the ‘Motion to Close 
Registration’ to number IV on the agenda. Linda Ewald seconded the motion. There being no objection, the 
motion passed. 
 
2024 Annual Meeting Minutes:  
The Minutes of the 2024 Annual Member Meeting were distributed to the membership. Mr. Graham moved that 
the Minutes be adopted as written. Caroline Flint seconded the motion. There being no objection, the motion 
passed.  
 
July 15, 2025, Special Meeting of the Membership: 
The Minutes of the July 15, 2025, Special Meeting of the Membership were distributed to the Members present.  
Mr. Graham moved that the Minutes be adopted as written. Jane McKlveen seconded the motion. There being no 
objection, the motion passed. 
 
State of the Association: 
Mrs. Karol, President, presented the State of the Association (Appendix A – attached). 
 
Five-Year Plan: 
Mr. Orbison, Vice President, presented the Five-Year Plan. 
 
Treasurer’s Report: 
Mr. Heinecke, Treasurer, gave an overview of the current financials including the Balance Sheet, Profit and Loss,  
and the Cheshire Forest Budget for 2026 (Appendix A, page 12) 
  
Mrs. Karol moved to close Member Registration. Mrs. McKlveen seconded the motion.  There being no objection, 
the motion passed. 
  
Nomination of Candidates to the Board of Directors: 
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Per Article 3, Board of Directors, Section 3. 2.1, Nominations, of the Association’s Bylaws, the Nominating 
Committee was chaired by Mrs. Karol and included members Mrs. Debbie Ybarra and Mrs. Casie Nash. The 
Chair, on behalf of the Nominating Committee, explained the Association’s nominating process and introduced 
the five nominees. They are Bob Granata, Todd Heinecke, Matthew Merritt, Ryan Orbison, and Lindsey Ross. 
Mrs. Karol called for nominations from the floor. With no nominations from the floor, Mrs. Karol closed the 
nomination process and asked each nominee to introduce themselves. 
 
Election: 
Per Article 3, Board of Directors, Section 3.2,Election and Term of Office of the Association’s Bylaws, Mrs. Karol 
called the vote by unanimous consent. Consent was not granted, so in accordance with the Bylaws, the vote was 
taken by secret written ballot.  Mrs. Jacobsen of United Property Associates acted as teller of the election. Two 
homeowners assisted her in counting the votes and preparing the written election report. The results are as 
follows: 

● Bob Granata   80 votes (2-year term) 
● Todd Heinecke   77 votes (2-year term) 
● Matthew Merritt  77 votes (2-year term) 
● Ryan Orbison   80 votes (2-year term) 
● Lindsey Ross   77 votes (1-year term) 
● Imelda Berrea    1 vote (write in) 
● Eric Reddeck   1 vote (write in) 

 
Directors Mr. Granata, Mr. Heinecke, Mr. Merritt, and Mr. Orbison will each serve a term from November 2025 
until the Annual Membership Meeting in November 2027. Lindsey Ross will serve a term from November 2025 
until the Annual Membership Meeting in November 2026. 
 
Homeowners Forum: Per Virginia Code, Title 55.1, Chapter 18, Section 55.1-1816, a homeowners’ forum was 
conducted. The Board addressed all questions from the Membership.  

Mr. Heinecke expressed the Board’s gratitude to Courtney Von Tersch and Rebecca Monnikendam for their 
contributions to the Pool Committee, Kiran Dhanji for the Swim Team, and Social Team Committee Members for 
their work and contributions to the community. He also thanked ACC Chairman Mitch Gold and Paul Corcoran, 
who have stepped down this year from the Committee, for their years of service. He also thanked current 
members Jay Connolly and Ray Ybarra for serving on the Committee.  
 
Mr. Heinecke also thanked Cheryl Griner for overseeing National Night Out and Imelda Barrera for overseeing 
the Yard of the Month. 
 
Mr. Heinecke thanked everyone for their attendance and invited the Membership to stay for the Regular Board 
Meeting.   
 
With the agenda completed, the meeting was adjourned at 9:03 p.m. 
 
 
 
Matt Graham, Secretary        Todd Heinecke, President 
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APPENDIX A – SLIDESHOW  
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