
   
 

 

Cheshire Forest Homeowners Association, Inc.  
Regular Meeting of the Board of Directors 

Meeting Minutes - October 14, 2025 

 
According to Article 3. Board of Directors, Section 3.6.2, Regular Meeting of the Cheshire Forest Homeowners 
Association Bylaws, a Regular Meeting of the Board was held on Tuesday, October 14, 2025, at 500 Cheshire Forest 
Drive, Chesapeake, VA 23322. 
 
The meeting was called to order by Vice President Ryan Orbison at 6:09 p.m. 
 
Board Members Present: Mrs. Karol, President; Mr. Orbison, Vice President; Mr. Graham, Secretary; Mr. Heinecke, 
Treasurer; Mr. Granata, Director; and Mrs. McKlveen, Director, establishing a quorum.  
 
Board Members Absent: none 
 
United Property Associates: Represented by Jennifer Jacobsen 
 
Mr. Orbison moved that the Board enter an Executive Session to conduct Review Compliance Violations, and the 
Delinquency Report. Mr. Granata seconded the motion; the motion was approved. The Board moved into Executive 
Session.  
 
The Open Session was reconvened at 7:00 p.m. 
 
Business Brought out of Executive Session:  
 
None. 
 
Agenda and Minutes: 
 
Mr. Orbison moved that the agenda be adopted as written. Mr. Granata seconded the motion. The motion passed.  
 
Homeowner Forum:  
A homeowner relayed concerns to the board. Mrs. Karol, on behalf of a homeowner, shared their observations about the 
community pool with the Board. The homeowner believes that an additional lifeguard stand opposite the current one 
would be helpful to the guards. The stand could be used when the sun’s glare makes it difficult to see the pool. It would be 
beneficial to have the second guard stand available during times of a pool capacity surge. The notification of semi-private 
pool parties needs to be communicated more clearly from the manager to the pool company and then to the guards on 
duty. Lastly, the new Member registration system has reduced non-members from accessing our pool. However, the lock 
screen and the need to constantly re-enter the password have become cumbersome. 

 
Committee Reports:  
 
There were no reportable actions for the following committees: Communications, Documents, Landscaping/Playground, 
Yard of the Month, Neighborhood Watch/Security, Net Sports, Nominating, Pool, Social and Swim Team. 

 
Architectural Committee: Mrs. Karol moved to approve the following ACC Applications as submitted: 809 Hedgerow 
Court (pool and fence), 520 Liverpool Court (Roof), and 520 Piping Rock Drive (Shed). Mr. Orbison seconded the motion. 
The motion passed. 
 
Clubhouse Committee: To review and accept proposals for the Clubhouse renovations, the Board has scheduled a 
special meeting of the board on Tuesday, November 10 at 6:00 pm in the Clubhouse.  

  
Social Committee: Mr. Heinicke reported that the Cheshire Lawn Party was well attended, and plans are being made to 
repeat the event next year.  The remaining 2025 Community Events can be found on the Cheshire Forest website and 
social media pages. 
 
Financial Reports: 



   
 

 
The Board reviewed the financial statements as of September 30, 2025.  
 
Manager’s Report: 
 
The Board reviewed the manager's October report. 
 
Old Business: 
 
Mr. Orbison moved that the 2026 Cheshire Forest Operating Budget be adopted as written. Mr. Graham seconded the 
motion. The motion passed. (Appendix A)  
  
New Business:  
 
Mr. Orbison moved that the 2026/27/28 AAA Pool contract be accepted as written. Mr. Granata seconded the motion. The 
motion passed unanimously. (Appendix B) 
 
Mr. Orbison moved that the River City Tennis proposal for the tennis court resurfacing work be accepted as written. Mr. 
Granata seconded the motion. The motion passed. (Appendix C) 
 
There is a special meeting of the board on Monday, November 10, 2025, at 6 pm at the clubhouse to consider the 
adoption of a revised Camera Policy, a firearms Policy, a Virtual Meeting policy, a Books and Records Policy, a Due 
Process Policy, updated ACC guidelines and proposals for the clubhouse renovation project.  
 
The Annual Meeting of the Membership is scheduled for Tuesday, November 18, 2025, at 6pm, immediately followed by 
a Regular Board Meeting. 
 
With the agenda completed, the meeting was adjourned at 9:59 p.m. 
 
 
 

 

      
 
                          
 
Matt Graham, Secretary       Erin, Karol, President 
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Appendix B - 2026/27/28 AAA Pool Contract  



   
 

 
 
 



   
 

 



   
 

 

 



   
 

 



   
 

 



   
 



   
 

Appendix C - River City Tennis Proposal for the tennis court resurfacing work 

 



   
 

 



   
 

 



   
 

 



   
 

 



   
 

 



   
  


