Cheshire Forest Homeowners Association
Regular Meeting of the Board of Directors

Meeting Minutes
July 22, 2025

According to Article 3. Board of Directors, Section 3.6.2, Regular Meetings of the Cheshire Forest Homeowners
Association Bylaws, a regular meeting of the Board was held on Tuesday, July 22, 2025, at 500 Cheshire Forest
Drive, Chesapeake, VA 23322.

The Meeting was called to order by President Erin Karol, at 6:00 PM.

Board Members Present: Mrs. Karol, President; Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; and
Directors Jane McKlveen and Dennis Szpara were in attendance, constituting a quorum.

Board Members Absent: Mr. Graham and Mr. Granata
United Property Associates: Represented by Jennifer Jacobsen

Mrs. Karol moved that the Board enter an Executive Session to review Compliance Violations, the Delinquency
Report, and Contracts. Mr. Orbison seconded the motion, the motion was approved, and the Board moved into
Executive Session.

The Open Session was reconvened at 7:00 pm.
Business Brought out of Executive Session

Due Process Decisions:

« 2025-28: A Letter will be sent giving the owner 10 days to comply, or an assessment of $10 a day for a
maximum of 90 days will be levied.

Agenda and Minutes

Mrs. Karol moved to adopt the agenda as written. Mr. Heinecke seconded the motion. The motion passed
unanimously.

Mrs. Karol moved to approve the June 24, 2025, Minutes of the Regular Meeting of the Board of Directors as
corrected. Mrs. McKlveen seconded the motion—with an affirmative vote from Mrs. Karol, Mr. Orbison, Mrs.
McKiveen, and Mr. Szpara. Mr. Heinecke abstained. The motion passed and the Minutes were corrected.
Homeowner Forum

There were three Members present. Introductions were made. The Members had no questions for the Board.

Committee Reports

* Architectural Committee: Mr. Szpara noted that ACC applications for 504 Liverpool Court, 512 Archer
Place, and 508 Ashforth Way were approved by the Committee. Mr. Szpara also noted that there are
currently three additional ACC applications being processed, and updates on those cases are expected at
the next Board Meeting.

+ Communications Committee: The Community Newsletter is due to be published in early September.



*  Documents Committee: On July 15, 2025, A Special Meeting of the Membership was held to consider
adopting updated Bylaws. The Membership approved the motion to adopt the new Bylaws with a vote of 87
in favor and one against. The new Bylaws and the draft minutes for Membership approval during the annual
meeting in November are attached as Appendix A.

* Nominating Committee: It was noted that nominations for Director positions are due by the October Board
Meeting.

Einancial Report: The report provided to the Board by Mrs. Jacobsen was reviewed.
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.
Operating Schedule: Was reviewed.
Id Busin
Mrs. Karol moved that the Board accept the VPS proposal for $6103.76 to replace four trash cans in the common
areas, as written, with the proposal attached as Appendix B Mrs. McKlveen seconded the motion. The motion

to approve the VPS proposal passed with a vote of 3-2. Mr. Orbison and Mr. Heinecke voted against the motion.
The funds for this contract will be drawn from the Replacement Reserve.

Mrs. Karol moved that the Board accept Steve Freeman's quote of $250 to build a waterproof structure for the
pool system check-in tablet in the Happy Hut. Mr. Orbison seconded the motion. The motion passed unanimously
and is included as Appendix C.

Mrs. Karol moved to adopt the Cheshire Forest Debit Card Policy. Mr. Orbison seconded the motion. The motion
was approved unanimously; the policy is included as Appendix D.

Mrs. Karol moved that the Board accept the proposal from Newell Enterprises for $895 to replace the sod in
front of the clubhouse. Mr. Orbison seconded the motion. The motion was approved unanimously and included
as Appendix E.

The proposal from Nipper Electric for $813.50 to replace the tennis court timers was tabled until the tennis court
light replacements are considered.

The quote from A2Z Affordable Plumbing, Inc. for replacement hose bibs and cutoff valves was tabled pending
further information from the contractor.

With the agenda completed, the meeting was adjourned at 9:05 pm.

A working session of the board has been scheduled for Tuesday, July 29, 2025, at 5 pm to discuss the
Community's Five-Year Plan.

The next Regular Board Meeting is scheduled for Tuesday, August 19, 2025.

' / y/
% %LML & o 1 ﬁmﬁﬂ

Matt Graham, Secretary Erin M. Karol, President



Appendix A — draft Minutes of the special meeting of the membership and amended bylaws.
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| Cheshire Forest Homeowners Association
3 500 Cheshire Forest Drive
Chesapeake, VA 23322

MEETING MINUTES
Special Meeting of the Membership
Tuesday, luly 15, 2025

According to Article VIII, Mesting of Members, Section 2, Special Meetings, of the Cheshire Forest Homeowners
Association Bylaws, a special meeting of the members was called by the Board of Directors. Proper written
notice of the meeting was mailed to the members prior to June 30, 2025. The meeting took place on Tuesday,
July 15, 2025, at the Association Clubhouse located at 300 Cheshire Forest Drive, Chesapeake, VA 23322,

Per Article XIX Amendments, Section 1 of the Association's Bylaws, the Bylaws may be amended, at a regular or
special mesting of the Members, by vote of a majority of a quorum of Members present in person or by proxy,
and the Members shall have the right to amend or replace the Association Bylaws. With 20 voting Members |l
present and 68 proxies filed with the Secretary, the quorum was established.

The President, Mrs. Karol, called the meeting to order at 6:07 pm.

The Board was represanted by Mrs. McKlveen, Director; Mr. Heinecke, Treasurer; and Mr. Graham, Secretary,
who recorded the minutes of the meeting.

United Property Associates: Representad by Mrs. lennifer Jacobsen.

Mrs. Karol delivered a PowerPoint presentation (Appendix A - attached) to the members present. A question-
and answer session was held at the end of the presentation to address questions about the proposed Bylaws.
Mrs. Karol asked all present, "Have your quastions or concerns been addressed?" The room responded in the
affirmative. The vote was then called.

Mrs. McKlveen moved that the Cheshire Forest Homeowners Association, inc., adopt the new Bylaws as
presented to the Membership on July 15, 2025, replacing all previous Bylaws (Appendix B - attached]. Mr.
Heinecke seconded the motion. With a vote of 87 for and one vote against, the new Bylaws of the Cheshire
Farest Homeowners Association, Inc., were adopted.

Homeowners Forum: Mo additional questions were asked by the members present.
With the agenda completed, the meeting was adjournad at 7:04 p.m.

Note:

The new Bylaws were signed in front of a Motary Public by the Association President, Mrs. Erin Karol, on July 17,
2025. Notice was sent to the members, and the new Bylaws were posted on the Association's and
Management's websites.
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’ e -

s

““’{ “s Cheshire Forest
21" Homeowders
b Association.

2025 Spe¥ial Mesting of,
‘;he Membership
_ ‘

R

PR b7
SN 2%

& f‘fj:: AGENDA

Membership Sign-in

Welcome

Confirm Quorum

Presentation

Motion & Vote

Homeowners’ Forum

Motion Results

Adjourn Special Meeting
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@2 / HOA ByLaws

In Virginia, HOA ByLlaws are the internal operating ruales of a

homeowners® association ... meaning the ByLaws dictate how
the association is managed and governed. [ByLaws] cover
aspects like Board Membership, meeting procedures, and
Member woting rights. ByLaws are legally binding and
enforceable, thereby ensuring the HOA operates fairlly and
consistently. [ByLaws] differ from our Declarations, which are
restrictions on the homeowner's property.

=~ The best community in Hampton Roads =~
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/z HOA ByLaws — Proposed Changes

1. The Declarant (i.e. the Developer) has been removed from the
ByLaws, along with any rules or language that pertain to the
Developer. -

2. Our Association Counsel (Jeffery Hunn, Esq.) has reviewed the
current VA Statutes and has amended our ByLAws to include the
latest langmage.
#Example 1: 2.8 Alternative Voting Procedures, now allows the

Association to permit members to vote electronically.
#Example 2: 3.2 Elections and Terms of Office adds unanimouns
consent.
FExample 3: 4.1 Eoumeration and Qualifications - ex-officio
members of the Board.

=~ The best community in Hampton Roadzs =~
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3. The governance of the Architectural Control Committee |[ACC). In .'
our current ByLaws, approval of any exterior modification is by
the ACC. The proposed change is to make the approval of said
change the responsibility of the Board of Directors.
¥ How does this affect the ACC process? ANS: The Homeowner
will continue to submit the ACC application as before. The ACC
will now recommend to the Board the action deemed necessary
|i.e., approve or disapprove with qualifying langmage). In the
Open Session of the Monthly Meeting, the Board will vote on
the application.

F Why does this matter? ANS: This will bring us into compliance
with the Property Owners Act (POA), which states that all
Association business must be done in the open.

~~ The best community in Hampton Roads ~~

QUESTIONS | Please limit your questions to this
topic ... Proposed changes to the ByLaws. You will
have the opportunity to ask broader HOA questions
during the Homeowners Forum.

~~ The best community in Hampton Roads ~~
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Motion to Adopt | Madam President, Cheshire
Forest Homeowners Association moves to adopt
the proposed new ByLaws as presented to the
Membership today, 15 July 2025, superseding
and replacing all previous ByLaws.”

=~ The best community in Hampton Roadzs ~~

HOMEOWNERS’ FORUM | Required by law.

RESULTS | With a vote of ___ for and
against, the motion passes/does not pass.

=~ The best community in Hampton Roads ~~



./\::_‘“u h,"‘:‘,\
|l§ i J'.{l
i o
Ry 55 5/

HOMEOWNERS’ FORUM | Required by law.

RESULTS | With a vote of ___ for and
against, the motion passes/does not pass.

~~ The best community in Hampton Roads ~~
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€. | ADJOURNE SPECIAL MEETING

Thank you for
your time!

The best community in Hampton Roads
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AMENDED AND RESTATED BYLAWS
OF

CHESHIRE FOREST HOMEOWNERS ASSOCIATION, INC.

ARTICLE 1. GENERAL PROVISIONS

1.1 Purpose. These Amended and Restated Bylaws are intended to supersede, amend and restate
the Bylaws of Cheshire Forest Homeowners Association, Inc., adopted at a meeting of the Board
of Directors held on January 15, 1987 as amended by the First Amendment to the Bylaws of
Cheshire Forest Homeowners Association, Inc. recorded in the Clerk’s Office on October 14, 1997
in Deed Book 3562, page 160. The Association has been established as a homeowners association
for the Owners of the Property and for the purpose of administering the affairs of the Association.

1.2 Bylaws Subject to Other Documents. The provisions of these Bylaws are applicable to the
Association and are expressly subject to the provisions of the Articles of Incorporation and the
Declaration.

1.3 Office. The office of the Association shall be at the HOA Clubhouse, 500 Cheshire Forest
Drive, Chesapeake, VA 23322, unless the Board of Directors designates a different office.

1.4 Personal Application. All present and future Lot Owners, tenants, future tenants, their guests,
licensees, servants, agents, employees and any other person or persons that shall be permitted
to use the facilities of The Community shall be subject to these Bylaws and to the rules
and regulations adopted by this Association to govern the conduct of its members. Acquisition,
rental or occupancy of any of the Lots in The Community shall constitute an acknowledgment
that the said Lot Owner, tenant or occupant has accepted and ratified these Bylaws, the
provisions of the Declaration and the rules and regulations and will comply with them.

1.5 Definitions. The terms used herein shall have the meanings set forth in the Virginia property
Owners” Association Act, except io the extent otherwise defined in the Declaration or herein. If
not so defined, the terms used herein shall have the meanings ordinarily attributed to such
terms and as the context may require.

ARTICLE 2. MEMBERS

2.1 Members. Any person owning a Lot shall be a member. Such membership shall commence
upon recordation of the instrument conveying title to the new owner and shall terminate upon
recordation of the instrument conveying title from the former owner.

2.2 Annual Meeting. A meeting of the members shall be held at such place and at such hour as
designated by the Board during the month of November of each year for the purpose of electing
directors and transacting any other business authorized to be transacted by the members.



2.3 Special Meetings. Special meetings of the members shall be held whenever called by the
President or by a majority of the Board of Directors, and must be called by such officer upon
receipt of a written request from members entitled to cast one-fourth (1/4) of the votes of the entire
membership.

2.4 Notice of Meetings. Written notice stating the date, time, place and purpose(s) of each meeting
of the members shall be given by or at the direction of the person authorized to call the meeting,
to each member, unless notice is waived. Notice shall be given not less than 15 days nor more than
50 days prior to the date of the annual meeting and not less than seven nor more than 50 days prior
to the date of any special meeting.

2.5 Quorum. A quorum shall be deemed to be present throughout any meeting of the members
until adjourned if persons representing one-tenth (1/10) or more of the votes in the Association are
present in person or by proxy at the beginning of such meeting. If at any meeting of the members
a quorum is not obtained, the members present in person or by proxy shall have the power upon a
majority vote taken without notice other than by announcement, to adjourn the meeting to a new
date and time not less than seven days thereafter, until a quorum as aforesaid shall be present.

2.6 Vote Required. A majority of the votes cast by the Members at a meeting of Members duly
called and at which a quorum is present shall be sufficient to take or authorize action upon any
matter which may properly come before the meeting, except as otherwise required by the laws of
the Commonwealth of Virginia, the Declaration or the Articles.

2.7 Proxies. A vote may be cast in person or by proxy. All proxies shall be duly executed in
writing, dated and filed with the Association or other officer. A proxy may be instructed (directing
the proxy how to vote) or uninstructed (leaving how to vote to the proxy's discretion).
Notwithstanding, any proxy shall be void if it is not signed by a person having authority, at the
time of the execution thereof, to execute deeds on behalf of that person. A proxy may be revoked
only upon actual notice from the Owner to the person presiding over the meeting. Nothing
contained herein, however, shall invalidate any proxy duly filed when the Owner filing such leaves
the meeting. A proxy shall be valid only for the particular meeting designated and any recess,
continuation or adjournment thereof, but in no event shall a proxy be valid for more than 180 days
after the date of execution thereof.

2.8 Alternative Voting Procedures. Notwithstanding any other provision of these Bylaws, to the
extent permitted by the laws of Virginia, any vote to be taken of the members (such as for the
election of directors) may be taken by mail. Any such vote and any proxy may be submitted by
electronic transmission, provided that any such electronic transmission shall either set forth or be
submitted with information from which it can be determined that the electronic transmission was
authorized by the member or the member's proxy.

2.9 Order of Business. The order of business at the annual meeting of the Association and any
other meeting of the members of the Association should be as set forth by the Board of Directors.

2.10 Chairman. The President shall preside over all meetings of the members. In the absence of
the President, the Vice President shall preside. If neither can preside, then the Board of Directors
shall select a Chairman.



2.11 Rules of Order. Robert’s Rules of Order (latest edition) shall govern the conduct of
Association meetings when not in conflict with the Governing Documents, unless the Board
designates otherwise.

ARTICLE 3. BOARD OF DIRECTORS

3.1 Number and Qualification. The Board of Directors shall be composed of no more than seven
(7) nor less than five (5) persons, all of whom must be Owners in good standing and reside in The
Community. The number of directors shall be determined by the Board of Directors. For purposes
of this section, “good standing”™ shall mean such Cwners who are not in violation of any provision
of the Govemning Documents, No Owner or spouse of an Owner who is employed by the
Association shall serve on the Board.

3.2 Election and Term of Office. Directors shall be elected by the members. The election of
directors shall be held at the annual meeting or at such special meeting of the Association called
for that purpose. The election shall be by secret written ballot (unless dispensed with by ungnimous
consent) and by a plurality of the votes cast. Directors will be elected to serve for two year terms.
All members of the Board shall serve until their successors are duly elected or appointed. To
provide for continuity on the Board, terms of directors shall be staggered.

3.2.1. Nominations. A nominating committee composed of at least three members shall be
appointed by the Board of Directors not less than 30 days prior to the annual meeting of the
members. The committee shall make as many nominations as it shall determine in its
discretion, but not less than one (1) person for each position to be filled. Additional
nominations may be made from the floor at the annual meeting,

3.3 Vacancies. Vacancies in the Board of Directors caused by any reason other than the removal
of a director by & vote of the Association shall be filled by vote of the majority of the remaining
directors, even though they may constitute less than a quorum. Each person 8o elected shall serve
until the next annual meeting of the Association, at which time a successor shall be elected by a
vote of the Owners to fill the remaining unexpired term.

3.4 Removal. At a special meeting of the Association duly called for such purpose, any one or
more of the directors may be removed with or without cause by a vote of a majority of the Owners,
and a successor may then and there be elected to fill the vacancy thus created. Any director whose
removal has been proposed by the Owners shall be given an opportunity to be heard at such
meeting.

3.5 Resignation. A member of the Board of Directors may resign at any time by giving written
notice thereof. A director shall be deemed to have resigned upon disposition of the Lot in which
such director resides unless such director or such director’s spouse acquires or contracts to acquire
another Lot in The Community under terms giving such director a right of occupancy thereto
effective on or before the termination of such director*s right of occupancy under such disposition.



3.6 Meetings.
3.6.1 Organizational Meeting. The organizational meeting of a newly elected Board, for
the purpose of election of officers, shall be held within ten (10) days of their election, at
such time, date and place as shall be fixed by the directors at the meeting at which they
were elected and no notice shall be necessary to the newly elected members of the Board
in order to legally constitute such meeting, provided a quorum shall be present.

3.6.2 Regular Meetings. Regular meetings of the Board of Directors may be held at such
time and place as shall be determined by a majority of the directors, but such meetings shall
be held at least four times during each fiscal year.

3.6.3 Special Meetings. Special or emergency meetings of the Board of Directors may be
called by the President or & majority of the directors upon notice in the same manner
provided for regular meetings of the Board, and shall state the date, time, place and purpose
of such meeting.

3.6.4 Notice of Each Meeting. Notice of the date, time and place of each meeting of the
Board of Directors, or any committee, shall be provided to the Members as required by Va.
Code Section 55.1-1816 and subject to Article 5, Section 5.4.

3.6,5 Meeting Agenda Packets. Unless otherwise exempt as relating to an executive
session pursuant to Va. Code Section 55,1-1816(C) or other applicable law and so long as
required by Va. Code Section 55.1-1816(B), at least one copy of all agenda packets and
materials furnished to members of the Board for a meeting shall be made available for
inspection by the members of the Association at the same time such documents are
furnished to the members of the Board.

3.6.6 Waiver of Notice. Any director may waive notice of a meeting before or after the
meeting and such waiver shall be deemed equivalent to the giving of notice. Attendance
shall be deemed a waiver.

3.6.7 Open Format. To the extent required by Va. Code Section 55.1-1816(B), all meetings
of the Board of Directors, including the organizational meeting and any committee
meetings, shall be open to all members of record, subject to the right to convene in
executive session as set forth in Va. Code Section 55.1-1816(C).

3.6.8 Recording. To the extent allowed by Va. Code Section 55.1-1816(B), any member
may record any portion of a meeting required to be open. The Board or committee

conducting the meeting may adopt rules governing the placement and use of equipment
necessary for recording a meeting to prevent interference with the proceedings.

3.6.9 Owner Forum. Subject to reasonable rules and regulations adopted by the Board of
Directors, the Board of Directors shall provide a designated period of time during a meeting
to allow Owners an opportunity to comment on any matter relating to the Association.
During a meeting at which the agenda is limited to specific topics or at a special meeting,
the Board may limit the comments of Owners to the topics listed on the meeting agenda.
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3.6.10 Minutes. Minutes shall be recorded and shall be available as provided in Va. Code
Section 55.1-1815.

3.6.11 Quorum. A majority of directors shall constitute a quorum for the transaction of
business. A quorum shall be deemed to be present throughout any meeting of the Board of
Directors if more than half of the directors are present at the beginning of such meeting.
The acts of the Board of Directors approved by a majority of directors present shall
constitute the acts of the Board of Directors except as specifically otherwise provided for
in the Articles of Incorporation or the Declaration. For purposes of this subsection “present”
need not be physically present, but includes presence by telephone conference or video
conference or similar electronic means.

3.6.12 Voting. Voting by secret or written ballot in an open meeting shall be prohibited,
except for the election of officers and as otherwise permitted by applicable law.

3.6.13 Executive Session. The Board of Directors or any committee may convene in
Executive Session in the manner and for the reasons set forth in Va. Code Section 55.1-
1816(C).

3.6.14 Action Without Meeting. Any action by the Board required or permitted to be taken
at any meeting may be taken without & meeting if all of the members of the Board shall
consent in writing to such action. Any such written consent shall be filed with the minutes
of the proceedings of the Board.

3.7 Powers and Duties. The Board of Directors shall have and are delegated all of the powers,
responsibilities and duties necessary for the administration of the Association’s business and affairs
and may do all acts and things as are not by law or the Governing Documents required to be
exercised and done by the Owners. Such powers and responsibilities shall include without
limitation the following, which may be more fully set forth in the Declaration or the POA Act:

(a) edopt and amend rules and regulations governing the use of the Common Area and,
to the extent provided in the Declaration, the use of the Lots and the Property, and
the personal conduct of the members, residents and their guests, and to publish same
and establish penalties for the infraction thersof’

(b)  suspend the voting rights and/or right of a member to use the Common Area during
any period in which such member shall be in default in the payment of any
assessment levied by the Association for more than 60 days. Such rights may also be
suspended after notice and hearing, in the manner and subject to the limitations set
forth in Va. Code Section 55.1-1819, for infraction of any provisions of the
Goveming Documents or rules and regulations published according thereto,

{c)  declare the office of a member of the Board vacant in the event such member shall
have three or more unexcused absences from meetings of the Board;

(d)  shall employ 2 manager, an independent contractor or such other employees as they
deem necessary and to prescribe their duties;
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adopt an annual budget for the operation of the Association, however, the Board
may &t any time amend the budget as necessary;

cause to be kept a complete record of all its acts and corporate affairs and to present
a statemnent thereof to the members at the annual meeting of the members, or at any
special meeting when such statement is requested in writing by a majority of the
members,;

supervise all officers, agents and employees of the Association, and to see that their
duties are properly perfomed;

as more fully described in the Declaration, to fix, levy and collect assessments, send
notice of such and foreclose the lien against any property for which assessments are
not paid and to bring an action at law against the owner personally obligated to pay
the same;

to delegate portions of its authority to committees, except the ability to commit funds;

issue or cause to be issued an appropriate certificate setting forth whether any
assessments has been paid and such other information required by law as the same
is in effect. A reasonable charge may be made by the Board for the issuance of these
certificates. If a certificate states an assessment has been paid, such certificate shall
be conclusive evidence of such payment;

procure and maintain adequate liability and property damage insurance on property
owned by the Association, and as required by the Declaration and Bylaws;

obtain and maintain a blanket fidelity bond or employee dishonesty insurance policy
covering the officers, directors and persons employed by the Association, in an
amount sufficient to cover the funds of the Association and as required by law, but
in no event shall such coverage be less than $10,000;

cause the Common Area to be maintained;

fund adequate reserves;

keep books with detailed accounts of the receipts and expenditures affecting the

Association and the administration of the Common Areas and other expenses incurred.

All books and records to be kept in accordance with generally accepted accounting
principles consistently applied (but may be on cash method of accounting);

enforce the provisions of the Goveming Documents and the POA Act by any means
provided by law or the Governing Documents; and

grant or withhold approval of any request by any Owner to take action that would
change the exterior appearance of any Lot or other portion of the Property.



3.8 No Compensation. No member of the Board shall receive any compensation from the
Association for serving as a director.

3.9 Limitation on Liability.

3.9.1 Officers and Directors. The liability of any officer or director of the Association shall
be limited as set forth in Va. Code Section 13.1-870.2.

3.9.2 Association. Notwithstanding the duty of the Association to maintain and repair the
Common Area, it shall not be liable for injury or damage caused by a latent condition in
the Property nor for injury or damage caused by the elements or by any Owner or other
persons.

3.9.3 Disclaimer of Bailee Liability. Neither the Association, the Board of Directors, the
management agent or any of their agents or employees shall be considered a bailee of
personal property placed anywhere on the Property nor shall any such persons be
responsible for the security of such personal property or for any loss (by theft or otherwise)
thereof or damage thereto from any cause.

3.10 Standards of Conduct. A director or committee member shall discharge his duties as such in
accordance with his good faith judgment of the best interests of the Association, as more
specifically set forth in Va. Code Section 13.1-870.

3.11 Conflicts of Interest. Conflicts of interest shall be governed by the provisions of Va. Code
Section 13.1-871.

3.12 Execution of Documents. All agreements, contracts, deeds, leases and other documents on
behalf of the Association shall be executed by the President of the Association or, in his absence,
by the Vice President or any person designated by the Board of Directors. The Board may grant
the management agent authority to enter into certain agreements.

ARTICLE 4, OFFICERS

4.1 Enumersation and Qualifications. The officers of the Association shall be a President, a Vice
President, a Secretary and a Treasurer, all of whom shall be directors. Any director may hold two
offices, except that the offices of President or Vice President and Secretary shall not be held by the
same person. The directors may, as they deem in their judgment to be necessary or prudent, appoint
from the Owners such other officers, however, such additional officers shall only be ex- officio
members of the Board and shall have no voting rights on the Board by virtue of such appointment.

4.2 Election and Term of Office. The officers shall be elected annually by the Board of Directors
at the organizational meeting of each new Board of Directors and shall hold office for one year.

4.3 President. The President shall be the chief executive officer of the Association and shall have



all of the powers and duties usually vested in the office of President of an association, including
but not limited to the power to appoint committees from among the Owners as he may in his
discretion decide are appropriate to assist in carrying out the powers and responsibilities of the
Association; ensure that orders and resolutions of the Board are carried out; and sign documents
and instruments that the Board approves. The President shall preside over all meetings of the
Association and of the Board of Directors.

4.4 Vice President. The Vice President shall act in the place and stead of the President in the
absence, inability or refusal to act, or resignation of the President, and shall execute and discharge
such other duties as may be required of him by the Board or the President.

4.5 Secretary. The Secretary shall record the votes and cause minutes of all meetings of the Board
of Directors and the Association to be taken, prepared and kept, provide or cause notices to be
provided to the Owners and directors, cause to be kept all records of the Association, including
without limitation current records showing the members of the Association together with their
addresses, and perform such other duties incident to the office of Secretary of an association or as
directed by the Board.

4.6 Treasurer. The Treasurer shall canse detailed records of the receipts and expenditures of the
Association to be kept in books belonging to the Association and shall deposit or cause to be
deposited all monies and other valuable effects in the name and to the credit of the Association in
such depositories as may be designated by the Board, oversee the custody of all funds and evidence
of indebtedness of the Association, cause the assessment rolls, accounts, funds, and evidence of
indebtedness of the Association and books of the Association to be kept in accordance with
generally accepted accounting practices, cause an annual audit of the Association books to be made
by a public accountant at the completion of the fiscal year, be the chief officer responsible for the
preparation of an annual budget and delivery of a copy to members, and present an income and
expense statement to the members at the annual meeting.

The Treasurer shall also perform all other duties incident to the office of Treasurer of an association
and as may be required by the Board of Directors.

4.7 Removal and Regignation. Any officer may be removed, with or without cause, by & vote of a
majority of the Board of Directors. Any officer may resign at any time by giving written notice io
the Board. Such resignation shall be effective on the date of receipt of notice or at any later time
specified therein, and unless otherwise specified, the acceptance of such resignation shall not be
necessary to make it effective.

4.8 Vacancies. A vacancy in any office may be filled by appointment by the Board. The officer
appointed to such vacancy shall serve for the remainder of the term of the officer he replaces.

ARTICLE §. MISCELLANEOUS

5.1 Fiscal Year. The fiscal year of the Association shall begin on the first day of January and end
on the 31st day of December of every year, unless the Board of Directors adopts a different fiscal

year.
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5.2 Books, Minutes and Records. The Association shall keep and maintain books, minutes and
records and make them available for examination and copying as required by Va. Code Section
35.1-1815(B). The Association may withhold from examination and copying books, records or
other information described in Va. Code Section 55.1-1815(C) or otherwise by applicable law.

5.3 Checks, Drafis, Eic. All checks, drafls, or other means of payment or authorizing
disbursement of Association funds shall, unless otherwise provided by resolution of the Board,
require the signature of two persons, who shall be members of the Board or authorized
representatives of the management agent.

5.4 Use of Technology. Any notice required to be sent or received or any signature, vote, consent,
or approval required to be obtained pursuant to these Bylaws may be accomplished or required
using the most advanced technology available at that time, including, without limitation, the use
of electronic mail, electronic transmission over the internet, or the community or other network,
whether by direct connection, intranet, or telecopier.

5.5 [Indemnification. The members of the Board, any committees established by the Board and the
officers of the Association shall not be personally liable to the Association, Owners or others for
any mistake in judgment or for any acts or omissions made in good faith while acting in such
capacity. The Association ghall indemnify, bold harmless and defend all such persons from an
against any and all claims, demands, suits, proceedings, liabilities and expenses, including without
limitation reasonable attorney’s fees and costs, reasonably incurred or imposed upon such persons
arising out of, resulting from or in connection with being or having served in such capacity,
provided such is not due to gross negligence or willful misconduct of such person,

5.6 Amendments. The provisions of the Bylaws may be amended at any meeting of the members
called for that purpose by a majority of a quorum of Members present in person or by proxy.

i i i gnts. The Bylaws shall be construed and interpreted
m a mann&r mm.istmt wll:h the tarmn md prmrimﬂnn of the Articles and the Declaration. The terms
and provisions of the Articles and Declaration shall be controlling over any inconsistent provision
contained in the Bylaws.

5.8 Enforcement and Remedies. If at any time an Owner fails to pay any monetary obligation to
the Association as provided in the Governing Documents or fails to perform any non-monetary
(such as maintenance and repair) or other obligation imposed by the Governing Documents, the
Association may, but shall not be required to, perform such obligation, for which it shall have the
right to use any means of enforcement available to it under the Governing Documents by law to
effect reimbursement for any such expenditures, including without limitation any costs and
attorney’s fees incurred therein. The Bylaws may be enforced by the same means and have the
same remedies as provided in the Declaration.

5.9 Headings. The headings used herein are intended for convenience only and shall not be
deemed to be all inclusive as to matters contained therein nor shall such headings be considered in
connection with the interpretation of any of the provision contained herein.

5.10 Plural: Gender. Unless the context clearly indicates a specific intent, words in the plural
11



shall include the singular and vice versa and words in the male gender shall include the female
gender and neuter gender.

IN WITNESS WHEREOF, these Amended and Restated Bylaws have been agreed to by Owners
to which at least a majority of 1/10th of the votes in the Association appertain, as evidenced by the
signature of the President of the Association,

CHESHIRE FOREST HOMEOWNERS ASSOCIATION, INC.

By: é'gﬂ'.,,, ﬂ.tf‘ﬂﬂhg
e

CERTIFICATION PURSUANT TO
VIRGINIA CODE. §55.1-1829
COMMONWEALTH OF VIRGINIA,
MGFM@Z&KL to-wit:
The foregoing instrument was acknowledged before me, the undersigned Notary Public, by

ECinW . Yacol , President of Cheshire Forest Homeowners Association, Inc., who did
state that 2 majority of & quorum of Members present in person or by proxy voted to approve these Amended

\Wlab Bk

otary Publi

Given under my hand this ﬁ;lh day of

My commission expires: E 5 &DIED&&Z

SUSAN MCCRACKEN BRITT
NOTARY PUBLIC
REGISTRATION # 7606073

COMMONWEALTH OF VIRGINIA
K1Y COMMISSION EXPIRES 09/302025
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Appendix B — VPS trash cans Proposal

PROPOSAL

VPS Recreation, Inc. vpé}\
-

PO Box 421, Montpelier, VA 23192 PROJ ECT NAME:

vanlayarounds.com / kaseyifvaplaygrounds.com Cheshire Forest recreation
B04-347.9314 {col) Mew Trash Cans :

ok L SRS | | ) L F—— S

Jane MeKivean | 757-434-0857 Quote Date: 6/24/25

500 Cheshire Forest Dr. Valid For: 30 Days

Chesapeake, VA 23322 TERMS: 50% Deposit Net 10

EST DELIVERY: 10-12 Weeks ARO

ITEM # DESCRIPTION UNIT PRICE

TOTAL

KTR2021-BN | Recycled Plastic 32 Gallon Round Receptacle with Dome Lid/Brown 2516.00
it i it e ——— e —_— T —
KTR206y5 | MPHW Slat Design - Round Receptacies - In-Ground Post 4 145 530.00|
=i % it - T S — = |
- . B S |
LI W5 =R =8 | I |
B J _____ _J[__ -
i !
 Cieid - o — R — —
—_—— —_— _ e _— —_— — b = — —_— |
B ___1 . e { T . |
R B — N |
I T L S e T |
I N R S ]
Terms & Instructions SUBTOTAL 3096.00
“ Signature below accepling this proposal will constituie a purchase order ONLY upon approval by VPS, [ |
* Order will only be placed when accompanied by required deposil. — SN
* Al Balances over 30 days old are subject to a 1.5 % per month finance charge. DEMOQ/SITE PREP 800.00
* Customer responsible for marking any PRIVATE utilities. | :
* Rock demolition not included in proposal. Any major reck demolition will result in a change order, INSTALLATION 1550.00 |
* Site grading not included unless specified in proposal, R
+ Parmils nol included unless specified in proposal. SALESTAX — 1?5'_?5
FREIGHT 47200
ACCEPTED BY CUSTOMER (SIGNATURE) Quote Total | $ 6,103.76
e M. L aral
CLSTOMER {PRINT NAM)| ' h‘{
PROPOSED BY VPS RECREATION R%PRESENTATN‘E (SIGNATURE)
Kasey Murphy
VPS RECREATION REFPRESENTATIVE (PRINT NAME)
WPS has insurance coverages that meet or excesd commercial ple und industry standards. It is impracical to mest the varving requirements of each customer as

they vary widely, Any required, addiionsl coverages and costs are the responsibility of the custormer and will be reflected in the final bi lirg.
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Appendix C — Steve Freeman quote. Missing.

Appendix D — Cheshire Forest debit card policy

Cheshire Forest HOA Debit Card Usage Policy
Purpose:

To ensure proper, authorized, and accountable use of the HOA-issued debit card for official
HOA business expenses.

1. Authorized Users

Only designated board members or approved committee chairs may use an HOA debit
card. Card access is non-transferable.

2. Permitted Uses
The debit card may be used only for:

« Approved purchases related to HOA operations (e.g., office supplies, event
expenses, maintenance needs).

« \Vendor payments where invoicing is not possible or practical.

« Emergency expenses pre-approved by the HOA President or Treasurer.

3. Prohibited Uses
The card may not be used for:
« Personal purchases of any kind.
« Cash withdrawals or ATM use (unless explicitly pre-authorized).

* Alcoholic beverages.

4. Receipts and Documentation
« Areceipt must be submitted for every transaction.

« Receipts should be turned in to the property management company and the
Treasurer within 7 business days.

« The purpose of the expense must be clearly documented (e.g., “Pool opening
supplies,” “July 4th event food").



5. Spending Limits

+ Single transaction limit: $200 (unless otherwise approved in advance).

+ Monthly card spending not to exceed $1,500 without board approval.

6. Monitoring and Reconciliation
« The Treasurer shall review all card activity monthly.

« Card statements will be included in the Treasurer's report at each board meeting.

7. Misuse Consequences

Unauthorized or improper use may result in:
« Immediate card revocation
« Requirement to immediately reimburse the HOA
« Possible removal from board/committee position

« Legal action if warranted

Approved by the Board of Directors on [DATE]
Signature: &Mv\ M. ‘.<‘ (President)

Signature: '7::—/‘4’ (Treasurer)

Debit Card holder

Print Name: Tyane MCI(IVCIJ’

Signature: ﬁ{/ % {
Date: ' é 4 SQU, Z—OZ,_?



Appendix E — Sod replacement proposal Newell Landscaping

NEWELL LAWN AND LANDSCAPE

E00 Fryar Place

Chesapeake, VA 23322

Ryan Newell, President Phone;757/482-0678
www.newelllawnandlandscape.com Cell: 757/717-3980
email: newellent2014@acl.com Fax: 757/482-9721

June 25, 2025

Cheshire Forest HOA
Attn: Bob Granata

Ref: Bermuda Sodd

Re-Sod Front Patch of Cheshire Clubhouse with Bermuda Sodd

Total: $895.00

Thanks
Ryan Newell



