
Cheshire Forest Homeowners Association 

Regular Meeting of the Board of Directors 

Meeting Minutes 

July 22, 2025 
 
According to Article 3. Board of Directors, Section 3.6.2, Regular Meetings of the Cheshire Forest Homeowners 

Association Bylaws, a regular meeting of the Board was held on Tuesday, July 22, 2025, at 500 Cheshire Forest 

Drive, Chesapeake, VA 23322. 

 
The Meeting was called to order by President Erin Karol, at 6:00 PM. 

 
Board Members Present: Mrs. Karol, President; Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; and 
Directors Jane McKlveen and Dennis Szpara were in attendance, constituting a quorum. 

 
Board Members Absent: Mr. Graham and Mr. Granata 

 
United Property Associates: Represented by Jennifer Jacobsen 

 
Mrs. Karol moved that the Board enter an Executive Session to review Compliance Violations, the Delinquency 
Report, and Contracts. Mr. Orbison seconded the motion, the motion was approved, and the Board moved into 
Executive Session. 

 
The Open Session was reconvened at 7:00 pm. 

 
Business Brought out of Executive Session 

 
Due Process Decisions: 

• 2025-28: A Letter will be sent giving the owner 10 days to comply, or an assessment of $10 a day for a 

maximum of 90 days will be levied. 

 
Agenda and Minutes 

 
Mrs. Karol moved to adopt the agenda as written. Mr. Heinecke seconded the motion. The motion passed 
unanimously. 

 
Mrs. Karol moved to approve the June 24, 2025, Minutes of the Regular Meeting of the Board of Directors as 
corrected. Mrs. McKlveen seconded the motion—with an affirmative vote from Mrs. Karol, Mr. Orbison, Mrs. 
McKlveen, and Mr. Szpara. Mr. Heinecke abstained. The motion passed and the Minutes were corrected. 

 
Homeowner Forum 

 
There were three Members present. Introductions were made. The Members had no questions for the Board. 

 
Committee Reports 

 
• Architectural Committee: Mr. Szpara noted that ACC applications for 504 Liverpool Court, 512 Archer 

Place, and 508 Ashforth Way were approved by the Committee. Mr. Szpara also noted that there are 

currently three additional ACC applications being processed, and updates on those cases are expected at 

the next Board Meeting. 

 
• Communications Committee: The Community Newsletter is due to be published in early September. 



• Documents Committee: On July 15, 2025, A Special Meeting of the Membership was held to consider 

adopting updated Bylaws. The Membership approved the motion to adopt the new Bylaws with a vote of 87 

in favor and one against. The new Bylaws and the draft minutes for Membership approval during the annual 

meeting in November are attached as Appendix A. 

 
• Nominating Committee: It was noted that nominations for Director positions are due by the October Board 

Meeting. 

 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 

 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 

 
Operating Schedule: Was reviewed. 

 
Old Business: 

 
Mrs. Karol moved that the Board accept the VPS proposal for $6103.76 to replace four trash cans in the common 

areas, as written, with the proposal attached as Appendix B Mrs. McKlveen seconded the motion. The motion 

to approve the VPS proposal passed with a vote of 3-2. Mr. Orbison and Mr. Heinecke voted against the motion. 

The funds for this contract will be drawn from the Replacement Reserve. 

 
Mrs. Karol moved that the Board accept Steve Freeman's quote of $250 to build a waterproof structure for the 

pool system check-in tablet in the Happy Hut. Mr. Orbison seconded the motion. The motion passed unanimously 

and is included as Appendix C. 

 
Mrs. Karol moved to adopt the Cheshire Forest Debit Card Policy. Mr. Orbison seconded the motion. The motion 
was approved unanimously; the policy is included as Appendix D. 

 
Mrs. Karol moved that the Board accept the proposal from Newell Enterprises for $895 to replace the sod in 

front of the clubhouse. Mr. Orbison seconded the motion. The motion was approved unanimously and included 

as Appendix E. 

 
The proposal from Nipper Electric for $813.50 to replace the tennis court timers was tabled until the tennis court 
light replacements are considered. 

 
The quote from A2Z Affordable Plumbing, Inc. for replacement hose bibs and cutoff valves was tabled pending 
further information from the contractor. 

 
With the agenda completed, the meeting was adjourned at 9:05 pm. 

 
A working session of the board has been scheduled for Tuesday, July 29, 2025, at 5 pm to discuss the 
Community's Five-Year Plan. 

 
The next Regular Board Meeting is scheduled for Tuesday, August 19, 2025. 

Matt Graham, Secretary Erin M. Karol, President 

 



Appendix A – draft Minutes of the special meeting of the membership and amended bylaws.  

 



 



 



 













 



 



 



 





 



 





 
 

 



Appendix B – VPS trash cans Proposal 

 
 

 

 



Appendix C – Steve Freeman quote. Missing.  

 

Appendix D – Cheshire Forest debit card policy 



 
 

 

 

 



Appendix E – Sod replacement proposal Newell Landscaping 

 
 


