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Regular Meeting of the Board of Directors 

 
Meeting Minutes 

June 24, 2025 
 

According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 
meeting of the Board was held on Tuesday, June 24, 2025, at 500 Cheshire Forest Drive, Chesapeake, VA 
23322.  
 
Vice President Ryan Orbison, opened the meeting at 6:00 p.m. 
 
• Board Members Present: Ryan Orbison, Vice President; Matt Graham, Secretary; Directors Jane 

McKlveen, Bob Granata, and Dennis Szpara were in attendance constituting a quorum.  
• Board Members Absent: Mrs. Erin Karol, President, and Mr. Todd Heinecke, Treasurer 
• United Property Associates: Represented by Jennifer Jacobsen and Della Johnson. 
 
Mr. Orbison motioned for the Board to move into the Executive Session to discuss Due Process, Compliance 
Violations, and the Delinquency Report. Mr. Graham seconded the motion, which was unanimously approved 
by all board members present.   
 
The Open Session was reconvened at 7:00 p.m. 
 
Business Brought out of Executive Session: 
Due Process Decisions. 

• 2025-24: Board is reviewing current policy.   
• 2025-25: Board is reviewing current policy.   
• 2025-26: Thank you for complying. 

Mr. Orbison moved that the agenda be adopted as written. The motion was seconded by Mr. Granata and 
unanimously approved by all Board Members present.   
 
Mr. Orbison moved to approve the May 20, 2025, Minutes of The Regular Meeting of the Board of Directors as 
written. Mr. Granata seconded the motion, which was unanimously approved by all Board Members present.  
 
Member Forum: 3 members present  

- 2 members addressed concerns regarding the debris and limbs at the entrance of Cheshire Forest 
main entrance 
 

Committee Reports:  
• Architectural Committee: Mitch Gold resigned as the Architectural Committee Chair effective June 

30, 2025. The Board thanks Mr. Gold for his years of service as Architectural Committee Chair and his 
contributions to the Cheshire Forest community. Mr. Orbison motioned that Dennis Szpara serve as 
Architectural Committee Chair beginning June 30, 2025. Mr. Granata seconded the motion, which was 
unanimously approved by all Board Members present. 
 

• Clubhouse Committee: Jane McKlveen provided an update.  
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• Communications Committee: Mrs. McKlveen provided an update.  
Mrs. McKlveen made a motion to purchase four replacement Cheshire Forest Private Property 
Residents Only signs around the lake, three Private Property / No Trespassing / Cameras in Use sings 
for the entrance by the clubhouse, and two signs for the pool (Private Property and Notice No: Diving, 
Running, Glass Containers, Alcohol) totaling $803.20. Mr. Szpara seconded the motion. Mr. Orbison, 
Mr. Granata, and Mr. Graham voted no. Mrs. McKlveen and Mr. Szpara voted yes. The motion did not 
pass with a vote of 2-3. Mr. Orbison made a motion to purchase four replacement Cheshire Forest 
Private Property Residents Only signs for around the ponds for $384.80. Mr. Graham seconded the 
motion, which was unanimously approved by all Board Members. Mr. Orbison made a motion to 
purchase three Private Property / No Trespassing / Cameras In Use signs for entrance by the 
clubhouse for $325.00. The motion was seconded by Mrs. McKlveen. Mrs. McKlveen and Mr. Szpara 
voted yes. Mr. Orbison, Mr. Graham, and Mr. Granata voted no. The motion did not pass with a vote of 
2-3. Mr. Orbison made a motion to purchase two signs for the pool (Private Property and Notice No: 
Diving, Running, Glass Containers, Alcohol). Mrs. McKlveen seconded the motion. Mrs. McKlveen Mr. 
Szpara, Mr. Orbison, and Mr. Granata voted yes. Mr. Graham voted no. The motion passed with a vote 
of 4-1.  
  

• Documents Committee: Mr. Orbison and Mr. Szpara provided an update. The Board will hold a 
Special Meeting of the Membership on July 15, 2025, at 6:00 p.m. to approve the updated bylaws of the 
Association. There will also be an informal Q&A session provided for the membership on Thursday 10th 
July from 6pm to 8pm at the clubhouse.  
 

• Landscaping Committee: Mr. Granata provided an update. 
 

• Net Sports Committee: Mr. Graham provided a net sports update. A new volleyball net and volleyball 
lines have been installed by Mr. Jude Donato. The Board thanks Mr. Donato for his assistance. A 
replacement tennis net for the court closest to the parking lot was purchased totaling $257.55. 
 

• Pool Committee: Ryan provided a report to the Board. Eastern Branch is scheduled to inspect the pool 
drainage on July 1, 2025. 
 

• Social Committee: No report. 
 

• Swim Team Committee: No report. 
 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed. 
 
Old Business: 

• Mr. Orbison made a motion to terminate the My Green Condo subscription. Mr. Granata seconded the 
motion. Mrs. McKlveen, Mr. Orbison, Mr. Granata, and Mr. Graham voted yes. Mrs. Szpara voted no. 
The motion passed with a vote of 4-1. 

• The next Cheshire Chat Newsletter will have a fall update in August or September of 2025. 
 
New Business: 

• Project List Worksheet 
o Mr. Orbison made a motion to accept the Nipper Electric Breaker Proposal to accommodate 

security cameras for the amount of $3066.99. Mrs. McKlveen seconded the motion. After 
discussion, the board decided that we ask for an additional quote – to see if existing wiring 
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could be used or if there was a cheaper option. Mr. Granata made a motion to accept Sexton 
Tree Maintenance Proposal for $1200.00. Mr. Orbison seconded the motion, which was 
unanimously approved by all Board Members. (Appendix A) 

o Mr. Granata made motion to accept Finck Masonry’s, LLC proposal to repoint the cracks around 
the steps of the clubhouse and grind out and repoint various cracks along the water table 
around the clubhouse for a total of $2850.00. Mrs. McKlveen seconded the motion, which was 
unanimously approved by all Board Members. (Appendix B) 

o Mrs. McKlveen motioned to accept the proposal submitted by VPS Recreation for playground 
mulch delivery and installation, in the amount of $3005.20 for 15 cubic yards of mulch. The 
motion was seconded by Mr. Granata, which was unanimously approved by all Board 
Members. (Appendix C) 

o Mr. Orbison made a motion to accept the proposal to repair the broken lock on the 
Tennis/Pickleball Courts in the amount of $441.00. Mrs. McKlveen seconded the motion, water 
table around the clubhouse for a total of $2850.00. Mrs. McKlveen seconded the motion, which 
was unanimously approved by all Board Members.  

o Mr. Orbison shared the Cheshire Forest Five Year Plan with the Board. (Appendix D) 
 
 

 
With the agenda completed, the meeting was adjourned at 9:30 p.m.   
 
There will be an additional Special working session of the Board July 2, 2025, at 7:00 p.m. to discuss the 
proposed changes to the Bylaws.  
There is an informal Q&A session provided to the membership on Thursday 10th July from 6pm to 8pm at the 
clubhouse. The next regular board meeting is scheduled for July 15, 2025, with a special meeting of the 
membership at 6:00 p.m. to vote on the amended Bylaws. 
 
 
 

                                
 
Matt Graham, Secretary     Ryan Orbison, Vice President   
 

 
 
 
 
 
 
 
 
 
 
 

Appendix A 
 



   
 

4 
 

 
 
 
 
 
 

Appendix B 
 



   
 

5 
 

 

 
 
 
 
 
 
 
 

Appendix C 



   
 

6 
 

 
 

 
 
 
 
 
 
 

Appendix D 



   
 

7 
 

 
 

 

 



   
 

8 
 

 
 
 


