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Meeting Minutes 
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According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 
meeting of the Board was held on Tuesday, May 20, 2025, at 500 Cheshire Forest Drive, Chesapeake, VA 
23322.  
 
The Vice President, Mr. Orbison, opened the meeting at 6:05 p.m. 
 

• Board Members Present: Mrs. Karol, President; Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; 
and Mr. Graham, Secretary; were in attendance, constituting a quorum. Director Jane McKlveen was 
present during Open Session 

• Board Members Absent: Bob Granata and Dennis Szpara. Jane McKlveen was absent only during 
Executive Session. 

• United Property Associates: Represented by Jennifer Jacobsen 
 
Mrs. Karol motioned for the Board to move into Executive Session to discuss Due Process, Compliance 
Violations, Delinquency Report, and a personal issue. Mr. Graham seconded the motion, which was 
unanimously approved by all board members present.   
 
The Open Session was reconvened at 7:02 p.m. 
 
Business Brought out of Executive Session: 
Due Process Decisions:  

• 2025-19: Homeowner to provide status update of work.  

• 2025-20: Thank you for complying.  

• 2025-21: Board is reviewing current policy.  

• 2025-22: Board is reviewing current policy.  

• 2025-23: Unit is to be assessed $10.00 a day for 90 days or until compliance. 
 
Mrs. Karol moved that the agenda be adopted as written. The motion was seconded by Mr. Heinecke and 
unanimously approved by all board members present.   
 
Mrs. Karol moved to approve the April 22, 2025, Minutes of The Regular Meeting of the Board of Directors as 
written. Mr. Graham seconded the motion, which was unanimously approved by all board members present.  
 
Member Forum: 5 members present  

- 2 members addressed concerns regarding vacant home 
 
Committee Reports:  

• Architectural Committee: Erin Karol gave an update. 
 

• Clubhouse Committee: Erin Karol and Jane McKlveen provided an update.  
 

• Communications Committee: Jane McKlveen provided an update.  
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• Documents Committee: Erin Karol provided an update. The Board will hold a Special Meeting of the 
Membership on July 15, 2025, at 6:00 p.m. to approve the updated bylaws of the Association.   
 

• Landscaping Committee: The Board discussed irrigation repairs and replacement for the playground 
area and other landscaping needs.  
 

• Net Sports Committee: Matt Graham provided a net sports update.  
 

• Pool Committee: Rebecca Monnikendam provided a report to the Board. 
 

• Social Committee: Todd Heinecke provided a report to the Board. 
 

• Swim Team Committee: Kiran Dhanji provided a report to the Board. 
 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed. 
 
Old Business: 

• Mrs. Karol made a motion to accept the Bay Area Irrigation proposal as written. Mrs. McKlveen 
seconded the motion. It was unanimously approved. (Appendix A) 

• Mrs. Karol made a motion to table the Relay Electric proposal. Mrs. McKlveen seconded the motion. It 
was unanimously approved. (Appendix B) 

 
New Business: 

• Mrs. Karol made a motion for Mr. Heinecke to have an authorized HOA debit card with a limit of $1500. 
Mr. Graham seconded. Mr. Heinecke abstained. Mrs. McKlveen and Mr. Orbison voted yes. The 
motion carried. 

• Mrs. Karol made a motion to accept the audit provided by Desroches & Company. Mrs. McKlveen 
seconded the motion. It was unanimously approved. 

• Mrs. Karol made a motion to accept the Revised 2024 Reserve Study, dated May 15, 2025, in its 
entirety. Mr. Orbison seconded the motion. It was approved unanimously. 

 
With the agenda completed, the meeting was adjourned at 11:00 p.m.   
 
The next regular board meeting is scheduled for June 24, 2025.   
 
 
 
 

                                
 
 
Matt Graham, Secretary     Erin M. Karol, President   
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