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Regular Meeting of the Board of Directors 
 

Meeting Minutes 
April 22, 2025 

 
According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 
meeting of the Board was held on Tuesday, April 22, 2025, at 500 Cheshire Forest Drive, Chesapeake, VA 
23322.  
 
The Vice President, Mr. Orbison, opened the meeting at 6:03 p.m. 
 

• Board Members Present: Mrs. Karol, President; Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; 
Mr. Graham, Secretary; and Directors Mr. Granata, Mrs. McKlveen, and Mr. Szpara were in attendance, 
constituting a quorum.  

• Board Members Absent: None 

• United Property Associates: Represented by Jennifer Jacobsen 
 
Mrs. Karol motioned for the Board to move into Executive Session to discuss Compliance Violations and the 
Delinquency Report. Mr. Szpara seconded the motion, which was unanimously approved by all board 
members present.   
 
The Open Session was reconvened at 7:00 pm.  
 
Business Brought out of Executive Session: None 
 
 
Mrs. Karol moved that the agenda be adopted as written. The motion was seconded by Mr. Heinecke and 
unanimously approved by all board members present.   
 
Mrs. Karol moved to approve the March 18, 2025, Minutes of The Regular Meeting of the Board of Directors 
as written. Mr. Szpara seconded the motion, which was unanimously approved by all board members present.  
 
 
Member Forum: 2 members present 
 
Committee Reports:  

• Architectural Committee: Mrs. Karol gave a report on the ACC Committee. 
 

• Clubhouse Committee: Jane is recruiting committee members. 
 

• Communications Committee: Cheshire Chat Newsletter will be published in May. 
 

• Documents Committee: The Board has agreed to hold a Special Meeting of the Membership on July 
15, 2025, at 6:00 p.m. to approve the updated bylaws of the Association. 
 

• Landscaping Committee: Mr. Granata gave a report. Imelda Barerra is leaving as Yard of the Month 
Chair. The Board thanks her for her years of service and dedication and the positive impact she has 
made in the community. 
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• Net Sports Committee: Mr. Graham provided a net sports update. The Board approved that the tennis 
courts will be reserved for pickleball every Monday, starting May 12, 2025, from 6:00 PM to 8:00 PM. 
 

• Pool Committee: The pool schedule, rules and guidelines, and pass system were discussed.  
 

• Social Committee: The Board updated the social committee spreadsheets. 
 

• Swim Team Committee: Kiran Dhanji, Swim Team Chair, provided a report to the Board. 
 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed. 
 
Old Business: 

• Mrs. Karol moved to accept the Always Clean Pressure washing proposal (Appendix A) as written, with the 
exception of Optional Washing Service C and E, for a total expenditure of $2,510.  Mr. Granata seconded 
the motion. The Board approved the motion, with Mr. Orbison dissenting on Optional Washing Service D.   

 
New Business: 

• Mr. Granata moved to accept Sexton’s Landscaping & Tree Service proposal as written (Appendix B) for a 
total expenditure of $5400. Mr. Graham seconded the motion. The Board approved the motion 
unanimously. 

 
 
With the agenda completed, the meeting was adjourned at 9:54 p.m.   
 
The next regular board meeting is scheduled for May 20, 2025.   
 
The Board also approved moving theJune 17, 2025, Board Meeting to June 24, 2025. 
 
 
 

                                
 
 
Matt Graham, Secretary     Erin M. Karol, President      
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