Cheshire Forest Homeowners Association
500 Cheshire Forest Drive
Chesapeake, VA 23322

Regular Meeting of the Board of Directors

Meeting Minutes
March 18, 2025

According to Article XI, Section | of the Cheshire Forest Homeowners Association By-Laws, a regular
meeting of the Board was held on Tuesday, March 18, 2025, at 500 Cheshire Forest Drive, Chesapeake,
VA 23322.

The Vice President, Mr. Orbison, opened the meeting at 6:05 p.m.

e Board Members Present: Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; Mr. Graham, Secretary,
and Directors Mrs. McKlveen and Mr. Szpara were in attendance constituting a quorum. Mrs. Karol,
President, participated in the meeting remotely.

e Board Member Absent: Mr. Bob Granata

e United Property Associates: Represented by Jennifer Jacobsen

Mr. Orbison motioned for the Board to move into an Executive Session to discuss Compliance Violations, the
Delinquency Report, and Contracts. The motion was seconded by Mrs. McKlveen and unanimously approved
by all board members present.

The Open Session was reconvened at 7:08 pm.

Business Brought out of Executive Session:
None.

Mr. Orbison moved to approve the February 18, 2025; Minutes of The Regular Meeting of the Board of
Directors as written; The motion was seconded by Mr. Szpara and unanimously approved by all board
members present.

Mrs. Orbison moved that the agenda be adopted pending the addition of 10.C (New business) and 10.D
(Change orders for continental) (Appendix B). The motion was seconded by Mr. Heinecke and unanimously
approved by all board members present.

Member forum: 2 members present
- Member addressed concern regarding erosion around pond back pond.
- Member addressed concern regarding lighting at tennis/pickleball courts.

Committee Reports:
e Architectural Committee: Mrs. Karol gave a report on the ACC Committee.

o Clubhouse Committee: Clubhouse is undergoing bathroom remodeling. Status update was discussed
with an anticipated completion date by the beginning of April. Crawl space inspection is scheduled for
April 8, 2025.

¢ Communications Committee: Next Cheshire Chat newsletter will be published in May. Community
events will be added to the UPA app.



¢ Landscaping Committee: Mr. Granata provided a quote from regarding tree removals (Appendix A)
and there was a discussion regarding mulch by the play areas.

o Net Sports Committee: Mr. Graham provided a net sports update.
¢ Pool Committee: Pool passes and rules will be finalized at the next meeting.
¢ Social Committee: Upcoming events were discussed and shared.

e Swim Team Committee: Mr. Heinicke provided an update to the Board. Registration will open May 1,
2025.

Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed.

Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.

Operating Schedule: Was reviewed.

Old Business:

A. Mr. Graham made a motion to purchase two pickleball nets and four reels of court tape using the net
sports budget in the amount of $999.86. Mr. Orbison seconded the motion. It was unanimously approved.

New Business:

e Mr. Heinecke made a motion for $6950 delamination of plaster and skimmer replacement from Continental
Pools. Mr. Orbison seconded the motion. It was unanimously approved. (10.D)

e Mrs. McKlveen made a motion to accept the change order for the double install of drains in the baby pool
in the cost $3150.00 from Continental Pools. Mr. Orbison seconded the motion. It was unanimously
approved. (10.C)

With the agenda completed, the meeting was adjourned at 9:43 p.m.

The next regular board meeting is scheduled for Tuesday, April 22, 2025.

‘o o) U
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Matt Graham, Secretary Erin M. Karol, President

Appendix A



Appendix B

£ Prepared For
1§

Sexton's Landscaping Cheshire Forest HOA
& Tree Service 500 Cheshire Forest Dr
757-620-3045 Chesapeake, Va 23322
B e
Sextons's Landscaping & Tree Service Estimate # 11
1217 Homestead Dr Da‘tg 03/18/2025
Business / Tax # 994908434

Virginia Beach, Virginia 23464
Phone: (757) 620-3045
Email: sextonltservice@gmail.com

Description

Cheshire Forest Hoa

Remove 3 pines back side of tennis court fence. $1400

Trim 2 trees back side of tennis court. $300

Remove large pine by tennis court fence $1700

Remove 3 smaller trees grouped together in common area between t/c and pool. $600
Trim gum ball and maple pool side. 5300

Remove gum ball by pool side hedges. $600

Trim hedges by pool side fence. $200

Remove 3 small trees dead/damaged at front of lake coming in from Parker rd. $200
Remove snapped pine limb in front of club house over side walk. $100

***All stump grinding and removal off extra stump grinding debri is included in pricing of trees

Subtotal $5,400.00

Total 55,400.00

By signing this document, the customer agrees to the services and conditions outlined in this
document.

Cheshire Forest HOA



o CONTINENTAL POOLS

M A MNAUGEMENT &

Continental Pools - SOVA
4805 Market Drive,
Newport News, VA 23607
757-213-8181

Cheshire Forest HOA

Swimming Pool Repair/Maintenance Specification

SERY

Please provide an authorizing signature at each item and fax this page to (301) 498-2709

Repairs

Mame Qty/Units Ext. Price Owner Initials
Bemove Delaminated Plaster Areas 1.00 SgFt 2,100.00 2,100.00

[Must Do - Compliance]

Bemove and Replace Skimmer with 2.00 Each 2,425.00 4,850.00

Existing Equalizer

[Strongly Recommended]

Parts

Name Qty/Units Price Ext. Price Owner Initials

Repairs Subtotal:

Parts Subtotal:

Total:

*Sales Tox will be odded to the parts invoice upon billing.

6,950.00

0.00

6,950.00
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** If you are @ DC customer, sales tax will be odded to all parts, construction, and repair invoices upon billing.

Prices quoted are valid for 30 days from 3/7/2025.
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Remove and Replace Skimmer with Existing Equalizer

1. Contractor will provide all labor and material necessary to break out and remove existing unit(s) and
associated debris.

2. Contractor will supply all labor and material necessary to install Automatic Skimmer unit(s) with
equalizers.

3. Contractor will test each skimmer line to ensure proper connections.
4. Contractor will encase each skimmer in 3000 PSI, air entrained concrete.

5. Contractor will install foam expansion material glued directly to the coping edge and adjacent
concrete edge.

6. The skimmer pads will have a fine broom finish.
WARRANTY: One (1) year from date of completion.
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CONTINENTAL POOLS, LLC
STANDARD TERMS, CONDITIONS, & WARRANTIES

The following Terms, Conditions, & Warranties, together with the executed
Proposal/Service Repair Letter, constitute a contract (“Agreement”) between Continental
Pools, LLC (“Contractor™) and Cheshire Forest HOA (*Owner”) to which materials and/or
labor is being supplied (“work”). The parties agree as follows:

OWNER RESPONSIBILITIES

1. ACCESS TO SITE - The owner shall provide and designate sufficient and proper access
to the job site for the movement of trucks, tools, dumpsters and other equipment and materials.
Contractor shall not be responsible for damage to lawns, landscaping, trees, curbs, sidewalks,
driveways, roads, sewage systems, or to any real or personal property caused by Contractor's
equipment within the access way to and the work area itself. Unless otherwise provided in this
Agreement, no sodding, seeding, fine grading andfor landscaping are to be provided by
Contractor. Contractor's obligation in that regard consists of returning pool area to rough grade
and broom cleaning site so that it is free of all debris and excess materials upon completion.
Contractor will not be responsible for clean-up of dust created from wind or sandblasting, unless
otherwise agreed.

2. UTILITIES - Owner agrees to furnish electric power and water to the construction site for
use by Contractor during the repair work. Owner is responsible for the payment, and delivery of
fill water, if needed.

3. DELAY - Delay of work by Owner will render the completion date indicated in this
Agreement inapplicable and Owner shall be responsible for all costs related to such delays.

4. CHANGE ORDERS - Some change orders may be necessary due fo job conditions,
changes required after plans have been submitted for permits, product unavailability, or
because, as the work progresses, changes for the benefit of the Owner become obvious.
Materials and/or work, in addition to that expressly provided for in this Agreement, will be billed
separately by Contractor to Owner. Payment for such additional materials and/or work is due
upon delivery andior completion.

GENERAL PROVISIONS AND WARRANTIES

5. PLANS - If plans and specifications are attached, they form part of this Agreement. In
case of conflict between such plans and specifications and the agreed conditions of this
Agreement, the agreed conditions of this Agreement shall prevail. Contractor shall have the
right to make inconsequential adjustments to the procedure, materials, and/or methods when
the result is equal to or is greater than the expected work as determined by and at the sole
discretion of Confractor.

6. DELAY - Contractor shall not be liable for loss or damage of any kind attributable to any
delay caused by, but not limited to, weather conditions, labor difficulties, accidents, acts of civil
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or military authorities, acts of God, acts by Owner or other contractors, or any other conditions,
causes or circumstances beyond Contractor's control.

7. DEMOLITIONM - During the demolition phase of the work, concealed/affected areas may
need improvement; these items shall be billed at additional cost upon owner approval. These
possible exceptions include, but are not limited to, additional delaminated or hollow whitecoat
“pops", excessive thickness of mud bed between coping stones and bond beam, existing bond
beam damage, excessive thickness of existing concrete (> 4"), electrical or plumbing lines in or
below concrete, rebar running in concrete requiring removal, and effects from vibrations during
use of demolition equipment. If coping and/or tile are not replaced in conjunction with each
other, or only partially replaced, Contractor will use caution during demolition, however, should
remaining pieces become damaged, Contractor will replace all such areas at additional cost to
Owner upon approval.

8. ELECTRICAL - Electrical connections are excluded from this Agreement unless
otherwise specified. The existing electrical service is assumed to be adequate for the use of the
existing swimming pool equipment and any new eguipment which has been provided or
requested and approved for installation. If, for any reason, electrical upgrades are needed for
the use of said equipment, such upgrades or improvements will be at the Owners expense.

9. SUBSTITUTIONS - Contractor reserves the right to substitute materials, equipment or
methods of equal or better quality to that specified in this Agreement without notification or any
additional cost fo Owner.

10. OWNER BREACH - In the event Owner breaches any of the terms and conditions of this
Agreement, Contractor may, without waiving any rights it may have as a result of said breach,
continue to do work pursuant to this Agreement, or it may stop work without further obligation or
liability to Owner. [f the latter, Owner forfeits all payments previously made to Contractor, and
Owner will be liable to Contractor for damages caused by said breach, and all costs incurred by
Contractor including reasonable attorney's fees and other costs of collection.

1. WARRAMTY - Contractor warrants that all materials and/or parts used to complete the
work will be made of suitable quality and all work completed in a competent and workmanlike
manner in accord with industry standards. Any defect in Contractor's workmanship appearing
within twelve months of completion shall be repaired without cost, conditional upon Owner
providing written notice of such defect within fifteen (15) days of learning of said defect and
taking appropriate and reasonable measures to mitigate further damage, without cost fo
Contractor without prior approval. Machinery and/or assembly units, parts, motors, fittings,
heaters, accessories, and other manufactured items and materials purchased by Contractor for
use in completing the work are provided with only the manufacturer's warranty, if such a
warranty exists, and Owner agrees and understands that he/she shall rely solely upon the terms
of any such warranty if it exists.

12. DAMAGES - Contractor's warranty does not include, and Contractor shall not be
respansible for any damage resulting from, or caused by, surface drainage, acts of God, or the
draining or emptying of the pool.

13. INSURANCE - Contractor will maintain Public Liability Insurance to protect against
accidents and injuries directly due to the gross negligence of Contractor or our employees.
Owner has or will obtain, prior to the start of work, a suitable insurance policy to protect his/her
property and interests. It is expressly agreed and understood that Contractor will not be liable
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or responsible to any person for loss, injury and/or damage sustained as a result of the use of
the pool or its facilities, save and excepting that caused by the gross negligence of the
Contractor or its employees. Contractor is specifically exempt from liability due to mechanical
failure of equipment or damage to the pool due to faulty construction or defective workmanship
by others, or hydrostatic conditions. If Contractor is invited to complete pool work or any other
type of work that requires the draining of the pool, Contractor will not be responsible for any
damages related to the water level in said pool.

14. HAZARDOUS MATERIALS - Contractor specifically reserves the right to halt excavation,
demolition, or construction processes, without penalty under this Agreement or incurring
financial or legal responsibility for, the discovery or exposure of any and all hazardous materials
including, but not limited to lead, asbestos, petroleum products, medical waste and any other
hazardous material that has a natural or unnatural origin, and the disposal, abatement, or
remediation of such materials. Owner agrees to, at his/her own expense, remedy any such
discovered defect and provide a site, free of hazardous materials, prior to the entry or re-entry of
Contractor personnel while maintaining the schedule of payments as provided elsewhere in this
Agreement or supporting documents.

15. SUBSURFACE - Contractor has assumed the excavation site to be free and clear of
concealediunforeseeable subsurface conditions, natural or unnatural, which would impede the
progress of normal excavation. There is no provision in this Agreement to allow for expenses
associated with the use of mechanical breakers, explosives, or the removal and disposal of
unsuitable soils, rock, waste materials or other objects of any kind. Further, there is no
allowance for expenses associated with the installation of suitable replacement materials.
Owner, at his/her own expense, utilizing Contractor or other qualified personnel, shall remedy
any such situation before Contractor proceeds with further excavation. In addition, stone
needed for low or washed out areas is Owner's responsibility. The costs of repairing/replacing
unmarked, mismarked or unknown underground utility lines, piping or conduits of any nature or
any other subsurface item is also excluded.

OTHER TERMS

16. NOTICE & ACCEPTANCE - Unless otherwise provided in the Authorization to Perform
Work, Owner agrees to pay Contractor within thirty (30) days after work is complete or accepted,
whichever comes first. Unless otherwise agreed in writing, Owner agrees that written notice must
be made for any deficiency, defect, or warranty claim within fifteen (15) days. Failure to provide
timely written notice shall constitute acceptance of the work and payment in full shall be due.

17. CLAIMS - It is specifically agreed that no legal claims or actions may be made or
commenced against Contractor before Owner has provided proper notice, Contractor has had a
reasonable opportunity to complete the work or warranty repairs, and until the contract price,
including any change orders, has been paid in full.

18. PAYMENT & COLLECTION - In the event that timely payment is not made, Owner shall be
obligated to pay 1“% per month interest on any unpaid balance in addition to any costs of
collection including reasonable attorney's fees. It is the express intent of the parties to this
Agreement that title to equipment and accessories shall not pass to Owner until the full price in
accordance with this Agreement shall have been paid to Contractor. If payment is not made
according to this Agreement, Contractor may at its sole discretion, without notice, enter Owner's
premises and repossess any equipment and/or accessories provided in this Agreement, and apply
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the value, less reasonable depreciation, against any unpaid balance. Contractor may also
suspend or terminate the performance of additional services until the balance is paid.

This Agreement (Standard Terms, Conditions and Warranties) together with the executed
Proposal/Service Repair Lefter constifutes the entire understanding between the parties and
there are no other agreements, representations, or warranties therewith.

Print Name

Signature Sign Date
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Hi Jennifer,
We started draining the pools at Cheshire on Monday and are planning to begin the prep/demo today.

One problem we ran into is the main drain in the wading pool is not VGB compliant. The existing main drain cover has been discontinued and we cannot find a replacement due to it
being out of compliance.

The cost to install dual main drains in the wading pool is $3,150.00.

You may respond to this email with approval to proceed. Please note, a quick approval is needed to proceed with the demo.
Thank you and let me know if you have any questions. | did briefly speak with Todd on this yesterday.

Amanda Evers

Customer Experience Manager

757-213-8181| 1-888-217-3360

https://link.edgepilot.com/s/03e826d6/34etlHg4NUWoE/Hm4VgdpQlu=http://www.continentalpools.com/

4305 Market Drive
MNewport News, VA 23607

Worry Less. Swim More.
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