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Regular Meeting of the Board of Directors 

 
Meeting Minutes 

March 18, 2025 
 

According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 
meeting of the Board was held on Tuesday, March 18, 2025, at 500 Cheshire Forest Drive, Chesapeake, 
VA 23322.  
 
The Vice President, Mr. Orbison, opened the meeting at 6:05 p.m. 
 
• Board Members Present: Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; Mr. Graham, Secretary, 

and Directors Mrs. McKlveen and Mr. Szpara were in attendance constituting a quorum. Mrs. Karol, 
President, participated in the meeting remotely. 

• Board Member Absent: Mr. Bob Granata 
• United Property Associates: Represented by Jennifer Jacobsen 
 
 
Mr. Orbison motioned for the Board to move into an Executive Session to discuss Compliance Violations, the 
Delinquency Report, and Contracts. The motion was seconded by Mrs. McKlveen and unanimously approved 
by all board members present.   
 
The Open Session was reconvened at 7:08 pm.  
 
Business Brought out of Executive Session: 
None. 
 
Mr. Orbison moved to approve the February 18, 2025; Minutes of The Regular Meeting of the Board of 
Directors as written; The motion was seconded by Mr. Szpara and unanimously approved by all board 
members present.  
 
Mrs. Orbison moved that the agenda be adopted pending the addition of 10.C (New business) and 10.D 
(Change orders for continental) (Appendix B). The motion was seconded by Mr. Heinecke and unanimously 
approved by all board members present.  
 
Member forum: 2 members present 

- Member addressed concern regarding erosion around pond back pond. 
- Member addressed concern regarding lighting at tennis/pickleball courts. 

 
Committee Reports:  

• Architectural Committee: Mrs. Karol gave a report on the ACC Committee. 
 

• Clubhouse Committee: Clubhouse is undergoing bathroom remodeling. Status update was discussed 
with an anticipated completion date by the beginning of April. Crawl space inspection is scheduled for 
April 8, 2025. 
 

• Communications Committee: Next Cheshire Chat newsletter will be published in May. Community 
events will be added to the UPA app. 
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• Landscaping Committee: Mr. Granata provided a quote from regarding tree removals (Appendix A) 

and there was a discussion regarding mulch by the play areas.  
 

• Net Sports Committee: Mr. Graham provided a net sports update. 
 

• Pool Committee: Pool passes and rules will be finalized at the next meeting. 
 

• Social Committee: Upcoming events were discussed and shared. 
 

• Swim Team Committee: Mr. Heinicke provided an update to the Board. Registration will open May 1, 
2025. 
 

 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed. 
 
Old Business: 

A. Mr. Graham made a motion to purchase two pickleball nets and four reels of court tape using the net 
sports budget in the amount of $999.86. Mr. Orbison seconded the motion. It was unanimously approved. 

 
New Business: 
 
• Mr. Heinecke made a motion for $6950 delamination of plaster and skimmer replacement from Continental 

Pools. Mr. Orbison seconded the motion. It was unanimously approved. (10.D) 
• Mrs. McKlveen made a motion to accept the change order for the double install of drains in the baby pool 

in the cost $3150.00 from Continental Pools. Mr. Orbison seconded the motion. It was unanimously 
approved. (10.C) 

 
With the agenda completed, the meeting was adjourned at 9:43 p.m.   
 
The next regular board meeting is scheduled for Tuesday, April 22, 2025.   
 

 
 
 
Matt Graham, Secretary     Erin M. Karol, President      
       
Appendix A  
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