Cheshire Forest Homeowners Association
500 Cheshire Forest Drive
Chesapeake, VA 23322

Regular Meeting of the Board of Directors

Meeting Minutes
February 18, 2025

According to Article XI, Section | of the Cheshire Forest Homeowners Association By-Laws,
a regular meeting of the Board was held on Tuesday, February 18, 2025, at 500 Cheshire
Forest Drive, Chesapeake, VA 23322.

The President, Mrs. Karol, opened the meeting at 6:05 p.m.

e Board Members Present: Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; and
Directors Mr. Granata, Mrs. McKlveen and Mr. Szpara were in attendance constituting a
quorum.

e Board Member Absent: Mr. Graham

e United Property Associates: Represented by Jennifer Jacobsen

Mrs. Karol motioned for the Board to move into an Executive Session to discuss Compliance
Violations, the Delinquency Report, and Contracts. The motion was seconded by Mr. Orbison
and unanimously approved by all board members present.

The Open Session was reconvened at 7:09 pm.

Business Brought out of Executive Session:

Due Process Decisions:

2025-15 - “Please comply” letter will be sent.

2025-03 - Assessments paused until end of April 2025.
2025-16 — Deemed now in compliance.

2025-08 - Deemed now in compliance.

2025-10 - Deemed now in compliance.

2025-11 - More information requested from City.
2025-09 - Complied with submission of application.

Mrs. Karol moved to approve the January 21, 2025; Minutes of The Regular Meeting of the
Board of Directors as written; The motion was seconded by Mrs. McKiveen and unanimously
approved by all board members present.

Mrs. Karol moved that the agenda be adopted as written. The motion was seconded by Mr.
Heinecke and unanimously approved by all board members present.

Member Forum: 2 members present.

Committee Reports:
¢ Architectural Committee: Mrs. Karol noted that the ACC documents have been
amended to correct minor errors, and a meeting with the ACC committee has been
requested for approval of the changes.




o Pool Committee: Mrs. Monnikendam sent the 2025 pool rules to the board for review
and approval and the new pool pass system was presented and reviewed. It was noted
that the Pool Committee met on Thursday, February 13, February 2025. The minutes of
that meeting are attached (Appendix A)

Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed.

Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.

Operating Schedule: Was reviewed

Mrs. Karol motioned to accept the proposal submitted by AAA Pool Services Co. Inc. for pool
management services for 2025 in the amount of sixty-eight thousand and five hundred dollars
($68,500) as written. The motion was seconded by Mrs. McKlveen and unanimously approved

by all board members present. (Appendix B)
With the agenda completed, the meeting was adjourned at 8:55 pm.

The next regular board meeting is scheduled for Tuesday, March 18, 2025.

a2 oot Ao

Matt Graham, Secretary Erin M. Karol, President
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] CHESHIRE FOREST HOMEOWNERS ASSOCIATION

AT MEETING MINUTES
- - Special Meeting of the Pool Committee
13 February 2025

According to Article XI, Section 1 of the Cheshire Forest Homeowners Association By-Laws, a special
meeting of the Pool Committee was held on Thursday, February 13, 2025, at 500 Cheshire Forest Drive,
Chesapeake, VA 23322.

The meeting opened at 6:00 p.m. Mrs. Monnikendam, Jane McKlveen, and Mrs. Von Tersch were in
attendance.

The Pool Committee members met to discuss pool passes.

With the agenda completed, the meeting was adjourned at 7:00 pm.

Appendix B: Signed Pool Management Contract
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Integrity
Satisfaction

Phone: (757) 499-5852

ALR

At -ﬁvJ ool Fax: (757) 499-3628
i Southside, Peninsula

S EViCces, Co. Inc. haide. Poin

Complete & Comprehaensive Renovations « Profassional Pool Management = Custom Brick & Tile
Fiberglass Pool Resurfacing, Excellent Warranty « Filters and Chiorinators » Design & Engineering

Dear Cheshire Forest Homeowners Association:

AAM Pool Services, Inc. is pleased to offer you the astached 2025 Peofessional Pool M g proposal. As a recurning
mmumﬁﬁummmmmmmmmcwmmmm. We truly appredate

your business and look forward to continuing te provide you unmatched service and walue.

Mwunmmdngmmu,rwmhudyzmofhduﬂequmhw faced the past few years. Anricipating an

impmn'ngbutnu'l.l@thhMﬂhM.lm@WhMmﬂuﬂcnfmmmym My
mnﬂmmqum:mmmmmhdm[mmn&mﬁngmmtoﬂupmpmahmmwcumnm until labor markers
condifions have rerurned 1o normal. As such, pleate note the sign by date of December 1, 2024 to ensure Four spot in our

2025 management profile.

Unless otherwise nmd,ﬂuntwmnmtpdﬂehubmnulcnhﬂmhgﬂlemhmufnpmﬁm. As with pretty much

any industry, we have expedenced i upm:dspnumummnyo[wmnigujﬁ:nmmm,indmm;n,
insurance, and chemical/maredal prices. The 2025 price includes recognition of those costs. I have warked with many
customess ta reduce low-usage poal hours, which not anly has the benefit of reducing the proposal price, but decreases
number of Bfeguards needed. Hmkrmknwifywmﬂdlﬂuwm&zmﬂeimhhpwpmﬂ

the

Phsenmdmhﬂwﬂj:s:honhmh@nﬂqmdmymopuﬁngmwﬁh&nbbmbq.m schedule artachment
notes that there may be service disruptions that week. The 2025 proposal price includes significant wage incresses for our
employees to bring us back 1o the top of the market for lifeguard wages. AAA Pocl Services has alwaps made a commitment to
mmxi.:,uain,mdhimnnlylnc:.lhw,Tommmp:ﬁ&v:ﬁatmwulmtzthehhmmmqf&ubm:

market wages. Lifeguards are our product and we aim to provide the best availablel

Wab:limhm&pmmcmmﬁm@mnmmm:ﬁhm‘wﬁhmhmﬂﬂm
When you choose AAA PodSﬂdm.lnc.uyumpodmmgnmmmpmhgmmmmﬂ:mthmumpl;
H&;ulﬂnandm.Nutnﬂnfﬂaen]u:m'mummmmﬁ;pudﬁnﬂyilurﬁa:dinmwnmctm.Takel

lock at wha else you get when you contract with AAA Pool Services, Inc.

1. Trained, certified, and professional lifeguards, long with a continuous summe in-sesvice program that fortifies oue

“Water Safety First™ policy. We use local lifeguards who in most cases are trained at our AAA Paol Services
provided free American Red Cross lifeguarding classes.

2 OpmI.i.nuafnom:nmicaﬁmr]u:h:hsd:mnfﬁulunﬁunupm!mn—ﬁpm?dnpawu&:duﬁngpmlmm.md

an assigned supervisor available by cell phone. “Talk to a real pesson and not z

3. Blanket supervision superior to any others available in the area. Our professional supervisors all have mulaple years

of expe in pool @ and visit each pool multiple fimes a week.
Ohae office management staff is the most expecienced and capable group in the ares.

Local ownesship. “The buck stops here.”

A T-day-z-week service department rha:ineplywpodmmingnndm”nmgmgmcmnm
absolate priodty.

Ll ol

Ar.LLiPoo]Seninu,lm,numg:mpmhuemu#l pavdty. We look eagedy roward another successful summer swim

umhMSmd&omﬂnﬂh&q&mmﬁprwhu&hwﬁhm.

Sincerely,
A=/

T
4856 HAYGOOD ROAD, SUITE 103 « VIRGINIA BEACH, VIRGINIA 23455




FORM 2805
*  Service

s [ntegrity
*  Satisfaction

AAA POOL SERVICE, INC.

SOUTNSIDE, FENINSULA & WILLIAMSBURG
SWIMMING POOL MANAGEMENT AGREEMENT

THIS AGREEMENT, made this 13" day of August, 2004 between Cheshire Forest Homeowners Association, hercimafier called “Owoer”, and AAA Pool Service, Inc., hereinafier calied
“AAN", shall provide for the operstion and management of Crwmer"s swimming pool on site as foliows:

SECTION 1. HOURS OF OPERATION
AAA shall operate the afarementioned swimming pool from My 23, 2025 through, and including. September 7, 2025, Daily pool operation hours shall be per the attached schedule (see page
El

SECTION 2, PERSONNEL

A, AAA shall employ el persomnel for wark under this Agreement

AAA shail be responsible for all payroll wages, txes and imsumance requirsments for such personnel.

AAd shall provide at least one (1) mansger or one (1) assistant manager and additiona) lifeguards per atsched schedule A requires management and lifeguend personnel to be Red

Croas certified or the equivalent. Additicnally, mansgement personne] are required & have swimming pool operaise's permits and amy other certificaiss as requered by the local health

depariments.

D AAA may sdd sdditiona) lifeguands for safety reasens; if patron load demends, patron safety will prevail, The awmer agrees to pay for sddithonal lifeguand services, Pamon load demand
will be governed by the 10020 second rescue time standard,
This Agreement is based on cument federa] and state misimum wage and benefit requinements. Aty change shall require AAA and Owner 1o reach & new agreement to cover additional
cosls.

F. Mwwmmwmmwwh&mwM&nﬁwuwwmwmmhMmMyhmwhmﬁuu
persanal property by any resident or guest, AAA shall remove its employees until such security is in place. This security shall be spproved by AAA and &t po expense to AAA

SECTION 3. COMPENSATION TO AAA POOL SERVICE, INC,
The: Oromeer agrees o pay AAA the annue] amount of $58,500.00 fir services outlined in this Agreement Such payment shall be rendered in installments in the amounts and on the dates
indicated in the following schadule,

o

Crwner shall pay AAA & monthly periodic rale of 1. 5% finance charge on any installment 30 days or more past the stipuisied due dats. Wan-payment is deemed a breach of contract and AAA
miay, a2 any time, remove all persansel without price writen notice 1o the Owner. I the event coliection proceedings becorme necessary, Cwner agrees to pay all attomey's fees and related
costs, Collections shall be handied through the City of Virginia Beach cours. Flease note that payments made by credit card will incur 8 % handting fee.

SECTIONM 4. UTILITIES
Orwmer shall provids telephons service, water, electricity and gas, if necessary, far the operation of the pool and shail be solely respensible for the paymesn of all sforementioned services and
utilithes.

SECTION 5, POOL OPENING

AAA shall prepare the swimming pool far opening by completing the following basic services-

Arrange required health and electrical inspections and provide payment for permits

lrspect the pool and plembing and receenmend any repairs

Check equipment and fecilities to ascenain in good working condition

Inatadl diving boards, ladders, and gasrd chairs, Report any defective anchars 1o Owner.

Install Crwmer's chiorinasor andior chemical feed pusnp,

Owder, utilize and store necessary chemicals, i AAA & responsible for chemicals

Fill poal from existing 1l spout.

Cooperate with any contreciors in resdylng pool for operation.

Have poal in opemtional conditicn befire apening date barring sy condition beyond AAA's control.

Prepare bathhouss for uss
rmnml.|s.1mumh.w|-ume:s.m,mumwwuwwmnlmmmwwmwwmmmmmw-m-ndu
Ppass health and clectrical inapectioes. Additionally, AAA shall stand necessary inspections for all regulatory agencies and obtain certificates &nd permits &s required,

AAA assumes the pool was maintained during the fall, winter and spring months, AAA will activate the pood, shock the pool opce, vacuum twice and chesn the skimamers. Ay
additional cleaning shall be identifled and the Orwner shail be notifled of any additional cost Please NOTE: A drain and chean price is NOT included in this contract. Drain and cleans
will be st an additiorad costand AAA skall sdvise the Cramer prior 1o commencement,

=

FoRerzommonm

Ak shall be respansibie daify for the following maintenance;

A, Ingpect equipment to irsure in proper eperating condition.

B.  Determine water purity is in conformity with health standands,

C.  Maimain records required by the local health department,

D Determine AAA and Crwmer agreed upes pool regulations ane being followed.
E.  Clean restrooms, bathhoases and affice. Replenish paper supplies.

F.  Wacwum and clean pool one (1) kour prior to daily cpening,

G, General cleaning of surrounding pool area.

SECTHON 7. CHEMICALS

AAA shall supply all necessary chemicals mesded to meet bealth department regulations. AAA shall balames alkaline and calcium hardness three limes & senson. Orwner shall be billed for any
additional need for treatments.
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AAA shall have the authority to complete any mmwmmmmwmuwmwurum B servios mies of $120.00 per howr plus materisds. Crwmer
shall be billed separatety for service and massrinls, AAA shall mske all ressonsble effors o patify Crwmer of the necessary work, however, time nestinis may dictate that Cwier be notified
after the completion of the work. AAA shall be held harmiess and not pomsible for ary dumage sustained as & result of the pool being enpty of waser.

SECTION 9. EMERGENCY CLOSING OF POOL

The Crwner andior AAA mey close the pool a1 nny time dus b inclement weather, breakdown of equipeert, or for other causes oulside Crwrer or AAA'S control. AAA may reduce sealT or
paal aperation hours at its discretion duse 1o nclemnent westher, It is AAA'S policy 10 close pools upon issuance of exoessive heat wamings, tropical starm warnings, tornado wamings, or
hurricane watches, Any preparstion before, or chean up after, &n unicsuslly harsh storm shal be o sdditions] cost AAA shell not be kedd resporsible for damsge a5 & rewult of siomns or other
chuses outside its control unless the damage i o result of AAA'S negligence. Crwmeer masst notify AAA, in writing, of such negligence damnage within 10 days of eccomence of damage,

SECTION 1. CLOSING AND WINTERIZATION OF POOL
A shall perform the following o close and winterize the poal,

g mwemmhumumimmmhwhmﬂmmwﬂim.
Drrain anel (uhricase il pamps 8% required,

Urecover and drin strainer snd chemical fesders.

[Drain and stor hoses

Dirnin &ll re-carculating and vacuum lines,

Inspect squipment, machinery and pool plumbing.

Backowash and drain filters,

Dirwin all bathhowse fictares.

Divin drinking fountsins,

Clean and resnove all skimmer basiets.

Store testing ard first aid equipment.

Clean ard siode chiorinator,

Orpen to ¥ maximun all requaired valves,

Tnstall Cnwmer Furnished winberizing equipment,
mwmmwmwmmmmmm.
A-Mhm!nnruwuihilinfhwhuﬁmhupummwmmmmmuuunmarwmnrwm;wNwmu.m.

ECTION 11, LIABILITY INSURANCE WAIVER
- AAA shall provide Cemificate of Insurance on request, indicating caverage amounts for gemeral lisbility and Workman's Compersation.

=

OFOZEZTRITRAMMOA®

=

B. MM|mmlwwmmmmlmwnuhﬁnmwumﬂmm

c Dmhdyduuﬂmmaﬂmmﬂmnﬂu,hm,wﬁmqﬁnwmwmm:ndulunhﬁwﬁﬂnlﬂmm,mmrmm
anuhmimmlq.pdﬁnhfuﬂqmwmMP.HMMQM':&MMMinMMhmMMMWWHiihuphlh:m
nfﬂsliﬁummnhwmfMdmmmummwMWiwn!mthmwm

D Mhumm:mﬂmﬂmhﬂmo{mnwm‘w;msiﬁuuufumdmimbymw'gmumwpunrhm
of employes.
AAM peserves the right o assign this Agreement, as AAA deems nocessary,

SECTION 12, WORKMAN'S COMPENSATION INSURANCE

A AAA shall obexin and pay for Workman's Compensation Insurance.

B. AAA shall be respansible for filing accident reparts with its worken's compensation insusance carrier.

SECTION 13. ADDITIONAL OPERATIONAL SERVICES

A. Dwmrm.llmmdldmgmmm{m&mmﬁmiuﬂmmmmmm:B.m
B, Cramer shall furnsh &l locks and keys, Orwmier may request AAA provide the locks and keys st the Crwmer's expense.
C. AAA reserves the right 1o solicit for employess on-site with s placard mit to exceed twa foot by three foor,

SECTION 14. TITLES TO SECTIONS HEREIN ARE FOR CONVENIENCE ONLY AND SHALL NOT AFFECT OR LIMIT ANY PROVISION OF THIS AGREEMENT,

SECTION 15, OTHER FROVISIONS

A, AAA reserves the right 1o reduce hoursamfT afler August 11, 2025 due to ow patron usage, Hfeguard shortages, andior dary/pass dary school schedule changes, subject 10
Cramer notification.

B munummswmwmmﬂwﬂmm.mmmmmww»rhmmmwawmmm
«mmuwnmwmhmmlmmmmummmmmm.

C. Bmthnvdmim-nrliﬁpmﬂ;}hjndtgmﬂmwm;!uhmindhhmf«ﬁmmum“mbmmmmwrmmm
Orwmer's Liabitity and Workman's Compensation Insursnce, Wlwmndmehbulnthuamdnﬂwmpnlm fior efber hour events,
and $40 per howr, per lifeguand fr events during contracted howrs. Events befare June 16, 2025 uwmlj,m“mmwww_

IN WITNESS WHEREOQF, this A greement shall be in full force and «fact from the date the: duly suthorized officers andfor agents of the contracting pasties presend themselves and sign said
Agresment. Signing parties sckmowledge snd agres i the terms #nd conditions &3 s foith herowith in this Agreement, gether with any attachmens or addendiama.

AAA shall not be bound hereunder if this Agresment is not signed and retumed to AAA by thee: Crwmeesy A gemt of Cheshire Farest Homeowners Assaciation on or before December [, Jidd.

AAA FOOL SERVICE, INC. Cheshire Forest Homeowners Assoclation
4836 Haygood Road, Seite 103 oo United Property Associates
Wirginia Beach, Virginia 23455 301 Bendix Rel, Suits 300
(T57) 499-5852; FAX (T57) Virginia Beach, Virginia 23452
/L—@l (757) 4972752, (FAX) (757} 497.9133
By / N &IHLH By e M- 4 10&{ 2 /825
u [Ear = Date {Signaure) ! Date
1 Quse W Cein M Karr! Qs dont
{Please Prin Mashe and Title) (Pleas Print Name &nd Tide)

AAA IS NOT RESPONSIBLE FOR ANY DAMAGE TO THE POOL AS A RESULT OF HIGH GROUND WATER OR HYDROSTATIC PRESSURE
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Daily SCH #1
Daily SCH #2

Daily SCH #3

o)

Cheshire Forest Homeowners Association
2025 Management Agreement Guard Schedule Attachment

BEGIN

May 24 - September 7 10:00 AM
Saturday, Sunday, Holiday  11:00 AM

May 24 - September1  10:00 AM
Monday - Friday 11:00 AM

May 23 andSeptember 5 300 PM
Friday 4:00 PM

1100 AM
8:00 PM

11:00 AM
8:00 PM

4:00 PM
8:00 PM

#GUARDS
2 Cleaning
2 Open
2 Cleaning
2 Open
2 Cleaning
2 Opent

Sarvice disruptions are possible Aug 25 - Aug 29 due to revised public school schedules

Fage3af3

Chwrier Indtials



