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                               500 Cheshire Forest Drive 
                                 Chesapeake, VA 23322 

   
 

    Regular Meeting of the Board of Directors 
 

Meeting Minutes 
February 18, 2025 

 
According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, 
a regular meeting of the Board was held on Tuesday, February 18, 2025, at 500 Cheshire 
Forest Drive, Chesapeake, VA 23322.  
 
The President, Mrs. Karol, opened the meeting at 6:05 p.m. 
 
• Board Members Present:  Mr. Orbison, Vice President; Mr. Heinecke, Treasurer; and 

Directors Mr. Granata, Mrs. McKlveen and Mr. Szpara were in attendance constituting a 
quorum. 

• Board Member Absent: Mr. Graham 
• United Property Associates: Represented by Jennifer Jacobsen  
 
Mrs. Karol motioned for the Board to move into an Executive Session to discuss Compliance 
Violations, the Delinquency Report, and Contracts. The motion was seconded by Mr. Orbison 
and unanimously approved by all board members present.   
 
The Open Session was reconvened at 7:09 pm.  
 
Business Brought out of Executive Session: 
Due Process Decisions: 
2025-15 - “Please comply” letter will be sent.  
2025-03 - Assessments paused until end of April 2025.  
2025-16 – Deemed now in compliance. 
2025-08 - Deemed now in compliance. 
2025-10 - Deemed now in compliance. 
2025-11 - More information requested from City. 
2025-09 - Complied with submission of application.  
 
Mrs. Karol moved to approve the January 21, 2025; Minutes of The Regular Meeting of the 
Board of Directors as written; The motion was seconded by Mrs. McKlveen and unanimously 
approved by all board members present.  
 
Mrs. Karol moved that the agenda be adopted as written. The motion was seconded by Mr. 
Heinecke and unanimously approved by all board members present.  
 
 
Member Forum: 2 members present. 
 
Committee Reports:  

• Architectural Committee: Mrs. Karol noted that the ACC documents have been 
amended to correct minor errors, and a meeting with the ACC committee has been 
requested for approval of the changes. 
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• Pool Committee: Mrs. Monnikendam sent the 2025 pool rules to the board for review 
and approval and the new pool pass system was presented and reviewed. It was noted 
that the Pool Committee met on Thursday, February 13, February 2025. The minutes of 
that meeting are attached (Appendix A)  

 
 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed  
 
Mrs. Karol motioned to accept the proposal submitted by AAA Pool Services Co. Inc. for pool 
management services for 2025 in the amount of sixty-eight thousand and five hundred dollars 
($68,500) as written. The motion was seconded by Mrs. McKlveen and unanimously approved 
by all board members present. (Appendix B) 
 
With the agenda completed, the meeting was adjourned at 8:55 pm.   
 
The next regular board meeting is scheduled for Tuesday, March 18, 2025.   
 
 
 

                                                                    
 
 
 
 
Matt Graham, Secretary     Erin M. Karol, President    
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Appendix A  

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix B: Signed Pool Management Contract  



   
 

4 
 

 
 
 

 
 
 
 



   
 

5 
 



   
 

6 
 



   
 

7 
 

 
 
 
 


