
 

   
 

Cheshire Forest Homeowners Association 
500 Cheshire Forest Drive 

Chesapeake, VA 23322  
 

Regular Meeting of the Board of Directors 
 

Meeting Minutes 
December 17, 2024 

 
According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 
meeting of the Board was held on Tuesday, December 17, 2024, at 500 Cheshire Forest Drive, 
Chesapeake, VA 23322.  
 
The President, Mrs. Karol, opened the meeting at 6:30 p.m. 
 
• Board Members Present: Mrs. Karol - President, Mr. Orbison – Vice President, Mr. Graham - Secretary, 

Mr. Heinecke - Treasurer, Mrs. McKlveen - Director, and Mr. Granata - Director 
 
• Board Members Absent: Mr. Szpara - Director 
 
• United Property Associates: Represented by Jennifer Jacobsen 
 
Mrs. Karol motioned for the Board to move into an Executive Session to discuss Due Process, Compliance 
Violations, the Delinquency Report, and Contracts. The motion was seconded by Mrs. McKlveen and 
unanimously approved by all board members present. Open Session was reconvened at 7:00 pm.  
 
Business brought out of Executive Session: 
Mrs. Karol motioned to write off any delinquent balance under $25 as listed on the December 1, 2024, 
Membership Dues Delinquency Report. The motion was seconded by Mrs. McKlveen and unanimously 
approved by all board members present. 
 
Mrs. Karol moved to approve the November 19, 2024, Minutes of The Regular Meeting of the Board of 
Directors as written; The motion was seconded by Mrs. McKlveen and unanimously approved by all board 
members present. 
 
It was noted that the board authorized the publication of the draft November 19, 2024, Annual Members 
Meeting minutes.  
 
Mrs. Karol moved that the agenda be adopted with the deletion of “7. (j) Playground Committee.”  The motion 
was seconded by Mr. Heinecke and unanimously approved by all board members present.  
 
Member Forum: 
1 member present  
 
Committee Reports:  
It was noted that the Committee leads are as follows: 
 
Architectural committee:  

• Mr. Granata is the board member in charge of ACC liaison. Mr. Gold is the Architectural Committee 
Chair with Mr. Connolly and Mr. Corcoran being the two additional committee members, as required 



 

   
 

by our governing documents.  
 

Communications Committee: 
• Mrs. McKlveen - Chair 

 
Documents Committee: 

• Mrs. Karol - Chair 
 

Landscaping Committee: 
• Mr. Granata - Chair 

 
Neighborhood Watch/ Security Committee: 

• Mrs. Griner - Chair 
 
Nominating Committee: 

• Mr. Szpara - Chair  
 
Pool Commitee: 

• Mrs. Von Tersch - Chair 
 

Tennis Committee: 
• Mr. Graham -  Chair 

 
Clubhouse Committee: 

• Mrs. McKlveen - Chair 
 

Social Committee: 
• Mr. Heinecke -  Chair 

 
Swim Team: 

• Mrs. Dhanji - Chair 
 
Financial Report: 
The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Manager's Report: 
The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: The operating schedule was reviewed. 
 
Old Business: 
• Bathroom remodel - Mr. Granata moved to approve the proposal from J.G. Evans Construction for $3,240 

to cover additional subfloor replacement work related to the bathroom remodel as written (Appendix A). 
The motion was seconded by Mrs. McKlveen and approved by Mr. Granata, Mrs. Karol, Mrs. McKlveen 
and Mr. Orbison. Mr. Heinecke and Mr. Graham abstained from the vote.   
 

New Business: 

• Pool Resurfacing: Mrs. McKlveen motioned to accept the proposal from Continental Pools in the amount 
of $64732.50 for the pool resurfacing and repairs as written (excluding the mesh cover for $16100) 



 

   
 

(Appendix B). The motion was seconded by Mr. Granata and unanimously approved by all board members 
present. 
 

• Updated UPA Contract: Mrs. McKlveen motioned to accept the contract from United Property Associates 
in the amount of $47,853.60 per Anum for the management of the Association as written (Appendix C). 
The motion was seconded by Mr. Granata and unanimously approved by all board members present. 

 
Other Items: 
   
• A Special Meeting of the Social Committee to discuss the 2025 social calendar is scheduled for January 7, 

2025, at 6:00 p.m. at the clubhouse.  
 
• A Special Meeting of the Board to discuss communications and data is scheduled for Tuesday, January 

14, 2025, at 6:00 p.m. at the clubhouse. 
 
 
The next regular board meeting is scheduled for Tuesday, January 21, 2025.  With the agenda 
completed, the meeting was adjourned at 8:50 pm.  
 
 
 

                                         
 
 
Matt Graham, Secretary                                                                                Erin Karol, President  
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