
Cheshire Forest Homeowners Association 
500 Cheshire Forest Drive 

Chesapeake, VA 23322 
 

MEETING MINUTES  
Regular Meeting of the Board of Directors  

15 October 2024  
 

According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a 
regular meeting of the Board was held on Tuesday, October 15, 2024, at 500 Cheshire Forest Drive, 
Chesapeake, VA 23322.  
 
The President, Mrs. Karol, opened the meeting at 6:02 p.m. Mrs. Monnikendam, Vice President; Mrs. 
McKlveen Secretary; Mr. Heinecke, Treasurer; and Directors Mr. Orbison and Mr. Granata were in 
attendance constituting a quorum. 
 
Board members absent: Mr. Merritt 
 
United Property Associates: Represented by Jennifer Jacobsen  
 
Mrs. Karol motioned for the Board to move into an Executive Session to discuss Compliance Violations, 
the Delinquency Report, and Contracts. The motion was seconded by Mrs. Monnikendam and 
unanimously approved by all board members present.   
  
The Open Session was reconvened at 6:26 pm.  
 
Business brought out of executive session: none.  
 
Mrs. Karol moved to approve the September 17th, 2024 Minutes of The Regular Meeting of the Board of 
Directors as written; The motion was seconded by Mrs. Monnikendam and unanimously approved by all 
board members present. 
Mrs. Karol moved to approve the September 27th, 2024 Minutes of The Special Meeting of the Swim Team 
Committee as written; The motion was seconded by Mrs. Monnikendam and unanimously approved by all 
board members present. 
Mrs. Karol moved to approve the October 4th, 2024 Minutes of The Special Meeting of the Board of 
Directors as written; The motion was seconded by Mrs. Monnikendam and unanimously approved by all 
board members present. 
Mrs. Karol moved to approve the October 8th, 2024 Minutes of The Special Meeting of the Board of 
Directors as written; The motion was seconded by Mrs. Monnikendam and unanimously approved by all 
board members present. 
 
Mrs. Karol moved that the agenda be adopted with the addition of “New Business – d, Reserve Study” 
The motion was seconded by Mr. Heinecke and unanimously approved by all board members present.  
 
Member forum: 1 member present  
 
Committee Reports:  
 
Landscaping Committee: Mr. Granata motioned to accept the estimate from Bay Area Irrigation for 
irrigation repairs for $1900 as written (Appendix A). The motion was seconded by Mrs. Monnikendam 
and unanimously approved by all board members present. 
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Mr. Granata motioned to accept the contract proposal from Bay Area Irrigation for annual irrigation 
maintenance for $1200 as written (Appendix B). The motion was seconded by Mrs. Monnikendam and 
unanimously approved by all board members present. 
 
Mr. Granata motioned to accept the contract proposal from Newell for annual landscape maintenance in 
the amount of $57487.20 for 2025, $59163.84 for 2026, and $60838.80 for 2027 as written (Appendix C). 
The motion was seconded by Mrs. Monnikendam and unanimously approved by all board members 
present. 
 
Mr. Granata motioned to accept the contract proposal from Sexton’s Landscaping and Tree Service for 
tree trimming and removal for $6050 as written (Appendix D). The motion was seconded by Mrs. 
Monnikendam and unanimously approved by all board members present. 
 
Nominating committee: Mr. Orbison is the Nominating Committee Chair and is collecting nominating 
forms. The annual meeting is set for November 19th at 7pm at the clubhouse.  
 
Financial Report: The report provided to the Board by Mrs. Jacobsen was reviewed. 
 
Managers' Report: The report provided to the Board by Mrs. Jacobsen was reviewed.  
 
Operating Schedule: Was reviewed  
 
2025 budget: Mr. Heinecke proposed that we adopt the 2025 budget as written (Appendix E) with the 
annual assessment to be $620 per annum per household (this reflects an increase of 15% or $80 per 
year, or $6.57 per month per household). The motion was seconded by Mrs. Monnikendam and 
unanimously approved by all board members present. 
 
The board received the 2024 reserve study from Reserve Advisors and discussed.  
 
Mr. Granata motioned to accept the proposal from Sexton’s Landscaping & Tree Service LLC in the 
amount of $1200 for maintenance of trees in the common areas as written (Appendix F). The motion was 
seconded by Mrs. Monnikendam and unanimously approved by all board members present. 
 
With the agenda completed, the meeting was adjourned at 9:35 pm.   
 
A Special Meeting of the Board to discuss the pool resurfacing proposals and bathroom renovation 
contract is scheduled for Monday Nov 11th 6pm.  
The next regular board meeting is scheduled for Tuesday, November 19, 2024.   
 
  
 
 
 
 
 
 
Jane McKlveen, Secretary                                                                                Erin Karol, President  
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