
 

 

MEETING MINUTES  

Regular Meeting of the Board of Directors  

20 August 2024  

 
According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular 

meeting of the Board was held on Tuesday, August 20, 2024, at 500 Cheshire Forest Drive, Chesapeake, VA 

23322.  

 

The President, Mrs. Karol, opened the meeting at 6:19 p.m. Mr. Heinecke, Treasurer; Directors Mr. Orbison, Mr. 

Merritt and Mr. Granata were in attendance constituting a quorum.  
 

Board members absent: Mrs. Mcklveen, Mrs. Monnikendam 

 

United Property Associates: Represented by Jennifer Jacobsen  

 

Mrs. Karol motioned for the Board to move into an Executive Session to discuss Compliance Violations, the 

Delinquency Report, and Contracts. Mr. Merritt seconded the motion, which was approved by all board members 

present.   

  
The Open Session was reconvened at 7:00 pm.  

 

Business brought out of executive session: none.  

 

Mrs. Karol moved to approve the July 16, 2024; Minutes of The Regular Meeting of the Board of Directors as 

written; The motion was seconded by Mr. Merritt and approved unanimously by all board members present.  

 

Mrs. Karol moved that the agenda be adopted as written. The motion was seconded by Mr. Heinecke and 

approved unanimously by all board members present.  

 

 

Member forum:  4 members present  

 

Committee Reports:  

The Board has decided to separate the Pool and Tennis Committee into two separate Committees, each reporting 

directly to the Board. Additionally, a Clubhouse and Playground Committee will be added. The Clubhouse 

Committee will report to the Board, and the Playground Committee will be a subcommittee of the Landscaping 

Committee and report to the Landscaping Chair. 

 

Neighborhood Watch/Security Committee: Two sets of video footage were requested from two members for two 

separate incidents on HOA property. The video footage of the incidents was given to Chesapeake PD.  

 

Financial Report: An accounting issue at UPA delayed the association's August financial reports. UPA will 

provide them to the Board for review by the end of the week.  

 

Managers' report: The report provided to the Board by Mrs. Jacobsen was reviewed.  

 

Operating Schedule: The schedule was reviewed and updated. Mrs. Jacobsen will add the Association’s 

Operating Schedule to the Maintenance Tab on the CINC system.  

 

 



 

 

 

 

 

New business:  

Mrs. Karol moved that the Board accept the Winter Care Service Program contract as written by AAA Pool 

Service, Inc., for the Contract Price of four thousand six hundred ninety dollars ($4,690). The motion was 

seconded by Mr. Merritt and approved unanimously by all board members present. (Appendix A) 

 

Mrs. Karol moved that the Board accept the proposal submitted by Reserve Advisors as written for the contract 

price of three thousand six hundred dollars ($3,600). The motion was seconded by Mr. Orbison and passed 

unanimously by all board members present. (Appendix B) 

  

Mr. Merritt moved that the Board accept the submission for reimbursement provided to accounting by Mrs. Karol 

for the catering cost of the Social Committees’ Adult Bash. The price was One Thousand Nine Hundred thirty-one 

dollars and eight cents ($1,931.08). The motion was seconded by Mr. Heinecke and passed unanimously by all 

board members present.  

 

Mr. Merritt moved that the Board accept the submission for reimbursement provided to accounting by Mrs. Karol 

for the replacement material for the playground benches in the amount of One Thousand Six Hundred Twenty-

Three Dollars and Seventy-One Cents ($ 1,623.71). The motion was seconded by Mr. Heinecke and passed 

unanimously by all board members present. 

 

With the Agenda completed, the meeting was adjourned at 8:45 pm.   

 

The next regular board meeting is scheduled for Tuesday, September 17, 2024.   

  

 

 

 
 

 

 

Jane McKlveen, Secretary                                                                                Erin Karol, President  

 

  



 

 

Appendix A – AAA Winter Care Service Contract 

  



 

 

Appendix B – Reserve Advisors Proposal

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 


