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MEETING MINUTES 
Regular Meeting of the Board of Directors 

18 June 2024 

According to Article XI, Section I of the Cheshire Forest Homeowners Association By-Laws, a regular meeting of the 

Board was held on Tuesday, June 18, 2024, at 500 Cheshire Forest Drive, Chesapeake, VA 23322. 

The President, Mrs. Karol, opened the meeting at 6:02 pm. Mrs. Monnikendam, Vice President; Mrs. McKlveen, 

Secretary; Mr. Heinecke, Treasurer; and Directors Mr. Orbison and Mr. Granata were in attendance, constituting a 

quorum. 

Board members absent: none 

United Property Associates: Represented by Melissa Arsement. 

Mrs. Karol motioned for the Board to move into an Executive Session to discuss Compliance Violations, the Delinquency 

Report, owner correspondence, and communication. Mrs. Monnikendam seconded the motion, which was approved by all 

board members.  

 

The Open Session was reconvened at 7:03 pm. 

Business brought out of executive session: None 

Mrs. Karol moved that the agenda be adopted with the addition of ‘E—debit Card’ under Old Business. Mrs. 

Monnikendam seconded the motion, which was approved by all board members. 

Mrs. Karol moved to approve the May 16, 2024, Minutes of The Regular Meeting of the Board of Directors as written; 

Mrs. Monnikendam seconded the motion, which was approved by all board members. 

Member forum:  3 members present. It was reported that geese are an ongoing issue.  

• Documents: Mrs. Karol moved that “Resolution Number 3 of the Board of Directors, Books and Records” 

be adopted as written. (Appendix A) Mr. Granata seconded the motion, which was approved by all board 

members. As the Virginia Statute requires, United Property Associates will mail all Members a copy of the 

resolution and place it in the Association's Governing Documents.  

 

• Pool/Tennis Committee: The timer switch for the court lights has been repaired, and Mr. Heinecke will 

ensure that the lights are adjusted to turn off by 10 pm. The new ping-pong table was purchased and 

delivered. The lifeguards have been instructed that only guards may open and close the table. It will be 

opened at the start of the day and closed and covered before the guards leave for the day.  

 

• Swim Team: The Board has instructed UPA not to rent the clubhouse on Friday nights prior to Saturday 

home swim meets. This will be a policy of the Board moving forward. 

Financial Report: The Association's June Financial Reports were reviewed by the Board. No discrepancies were noted. 

Managers' report: The report provided to the Board by Mrs. Arsement was reviewed. 
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New business: 

Audit: DesRoches & Company completed and delivered the annual audit of the Associations’ finances for the year 

ending 2023, which the Board accepted. (Appendix B) The auditor made the following adjustments:  

 

An adjustment was made to reverse an entry posted to assessment income to record deferred revenue.  

Necessary adjustments were made to the Association’s property and equipment accounts to record depreciation.  

 

Adjusting entries were necessary to properly reflect the certificate of deposit account balances on December 31, 2023, 

and the interest income for the year that ended.  

 

There are no recommendations to improve or sustain internal controls and other Association Practices during the 2023 

audit.  

The Operating Schedule will follow the Managers’ Report on the Agenda at every board meeting. 

Mrs. Karol moved to accept First Choice Pest Control's monthly fly control estimate for July and August 2024 as written 

(Appendix C). Mr. Granata seconded the motion, which was approved by all board members. 

Mr. Heinecke motioned that we adopt the pool pass system as described. (Appendix D) Mr. Merritt seconded the motion. 

Mrs. McKlveen, Mr. Heinecke, Mr. Merritt, and Mrs. Monnikendam voted to approve the motion. Mr. Granata and Mr. 

Orbison voted to reject the motion. Mrs. Karol abstained. The motion passed.  

 

With the Agenda completed, the meeting was adjourned at 9:51 pm. The next regular board meeting is scheduled for 

Tuesday, July 16, 2024.  

 

 

 

 

Jane McKlveen, Secretary                                                                                Erin Karol, President 
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Appendix A – Resolution No. 3 of the Board of Directors of Cheshire Forest HOA (books and Records) 
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Appendix B – Cheshire Forest Annual Audit 2023 

 
 
 



  

 

 

 



  

 

 



  

 

 



  

 

 



  

 

 



  

 

 



  

 

 



  

 

 

 



  

 

 



  

 

 



  

 

 



  

  



  

 
 



  

 

 



  

 

 



  

  



  

 

 



  

 
 



  

  



  

 
 



  

 
 



  

 
 



  

  



  

 

 



  

 
 



  

 
 



  

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

Appendix C – Fly Mitigation Quote 

 



  

 

Appendix D – Pool Pass system 

Full details at www.pool-pass.com  

 

http://www.pool-pass.com/


  

 

 


