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MEETING MINUTES 
Regular Meeting of the Board of Directors  

21 May 2024 
 
According to  Article XI, Section 1 of the Cheshire Forest Homeowners Association By-Laws, a regular meeting of 
the Board was held on Tuesday, April 21, 2024, at 500 Cheshire Forest Drive, Chesapeake, VA 23322. 
  
The President, Mrs. Karol, opened the meeting at 6:30 pm. Mrs. Monnikendam Vice President, Mrs. McKlveen Secretary, 
Mr. Heinecke Treasurer, Mr. Merritt and Mr. Orbison were in attendance constituting a quorum.  
 
Board members absent. Mr. Granata  
 
United Property Associates:  Melissa Arsement - present 
 
Mrs. Karol moved for the Board to move into an Executive Session for contract review, compliance violations, and the 
Delinquency Report. The motion was seconded by Mrs. Monnikendam and approved by all board members present.  
 
The Open Session was reconvened at 7:00 pm. 
 
Business brought out of executive session: none 
 
Mrs. Karol moved that the agenda be adopted with no changes. The motion was seconded by Mrs. Monnikendam and 
approved by all board members present.  
 
Mrs. Karol moved to approve the April 16, 2024, minutes of The Regular Meeting of the Board of Directors as written; 
the motion was seconded by Mrs. Monnikendam and approved by all board members present.       
 
Member forum: 0 members were in attendance.  
 
Committees Reporting: 

• ACC Committee – Mr. Merritt noted nothing to report. 
• Communications Committee – Mrs. McKlveen noted nothing to report. 
• Documents Committee - Mrs. Karol Chair reported that The new Bylaws have been shared within the board for 

comments.  
• Landscaping – Mr. Granata Chair - not in attendance. Yard of the month – nothing to report.  
• Neighborhood Watch/Security Committee – Mrs. Griner Chair – not in attendance.   
• Nominating Committee – Mr. Ryan Orbison Chair – nothing to report.  
• Pool/Tennis Committee – Mrs. Monnikendam Chair – work on pool season remains ongoing. Nothing 

significant to report.  
• Social Committee – Mr. Bowers Chair was not in attendance.   
• Swim Team - Mrs. VonTersch Chair was not in attendance 

 
Financial Report: The Association’s May Financial Reports were reviewed by the Board. No discrepancies were 
noted.   
 
Managers’ report - The report provided to the Board by Mrs. Arsement was reviewed.  
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Old Business: 
Strategic Plan – The Board will continue work on the Strategic Plan.  Future working sessions will be announced.  
Clubhouse Interior and Bathroom Remodel – updated quotes are being requested from three contractors.  
Document Storage – a thumb drive of data has been received from UPA. Will be uploaded to teams and stored securely. 
Reserve study plan 2024 – The digital copy of the last reserve has been passed to the board for review and comment.  
 
New Business: 
Playground rules and sign – a new sign will be ordered for the playground.   
Playground sand and mulch -   
Mrs. Karol moved that the proposal in the amount of $1136 for sand refill for the volleyball court from VPS Recreation be 
accepted as written. The motion was seconded by Mr. Heinecke and approved by all board members present. Appendix A 
 
Mrs. Karol moved that the proposal in the amount of $1980.70 for Mulch for the playground from VPS Recreation be 
accepted as written. The motion was seconded by Mr. Heinecke and approved by all board members present. Appendix B 
 
Mrs. Karol moved that the proposal in the amount of $450.00 for a playground safety inspection from VPS Recreation be 
accepted as written. The motion was seconded by Mr. Heinecke and approved by all board members present. Appendix C 
 
Mrs. Karol moved that the proposal in the amount of $15400 for replacement trash cans and bicycle racks from VPS 
Recreation be accepted as written. The motion was seconded by Mr. Heinecke and approved by all board members 
present. Appendix D 
 
 
Insurance for Swim team coaches –  
Mrs. Karol moved that the proposal in the amount of $3681.92 for liability insurance for swim team coaches be accepted 
as written. The motion was seconded by Mr. Heinecke and approved by all board members present. Appendix D 
 
 
 
With the Agenda completed, the meeting was adjourned at 9:40 pm. 
 
The next Regular Board Meeting is scheduled for Tuesday June 18th, 2024.  
 
 
 
 
 
 
 
Jane McKlveen, Secretary       Erin Karol, President   
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Addendum A – VPS Recreation Sand Proposal 
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Addendum B – VPS Recreation Mulch Proposal  
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Addendum C – Playground Inspection proposal 
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Appendix D – Proposal from VPS recreation for replacement trash cans and bicycle racks 
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Appendix E – Swim Team Coach Liability Insurance 
 

 


