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BOARD OF DIRECTORS 

 
MEETING MINUTES  

Regular Meeting of the Board of Directors  

16 January 2024 
 

According to Article XI, Section 1 of the Cheshire Forest Homeowners Association By-Laws, a regular meeting of 

the Board was held on Tuesday, January 16, 2024, at 500 Cheshire Forest Drive, Chesapeake, VA 23322. 

  

The President, Mrs. Karol, opened the meeting at 6:03 pm. Mrs. Monnikendam Vice President, Mrs. McKlveen Secretary, 

Mr. Heinecke Treasurer, Directors Mr. Merritt and Mr. Orbison were in attendance constituting a quorum.  

 

Board members absent. Mr. Granata. 

 

United Property Associates:  Melissa Arsement- present 

 

Mrs. Karol moved for the Board to move into an Executive Session for contract review, compliance violations, owner 

correspondence, and the Delinquency Report. The motion was seconded by Mrs. McKlveen and approved by all board 

members present.  

 

The Open Session was reconvened at 7:02 pm. 

 

Business brought out of executive session: none 

 

Mrs. Karol moved that the agenda be adopted with no changes. The motion was seconded by Mrs. Monnikendam and 

approved by all board members present.  

 

Mrs. Karol moved to approve the November 23 minutes of The Regular Meeting of the Board of Directors as written; the 

motion was seconded by Mrs. Monnikendam and approved by all board members present.       

 

Mrs. Karol moved to approve the December 2023 minutes of The Regular Meeting of the Board of Directors as written; 

the motion was seconded by Mrs. Monnikendam and approved by all board members present.       

          

Mrs. Karol moved to approve the November draft 2023 minutes of The Annual Members Meeting; the motion was 

seconded by Mr. Merritt and approved by all board members present.       

 

Member forum – 2 members were in attendance.  

 

Committees Reporting: 

• ACC Committee – Mr. Merritt Committee Chair - Mr. Gold was not attendance – nothing significant to report. 

The committee will be requested to attend the next board meeting.  

• Communications Committee – Mrs. McKlveen has an initial logo design and has sourced some additional 

design suggestions – it’s a work in progress. Mrs. McKlveen reported no update on CMS implementation.  

• Documents Committee  - Mrs. Karol Chair – will work to recruit block captains to assist in the re-writing of the 

documents and to assist with understanding the ramifications for each phase.  

• Landscaping – Mr. Granata Chair - not in attendance – The landscaping contract will be reviewed this year. 

Nothing to report.  

• Neighborhood Watch/Security Committee – Mrs. Griner Chair - not in attendance. It was noted that the 

management company had reported that some of the security cameras were offline. Mrs. McKlveen completed 

troubleshooting and all cameras are reported to be fixed. Nothing else to report. 

• Newsletter – The board decided to suspend the publication of the newsletter until further notice.   

• Nominating Committee – Mr. Ryan Orbison Chair - Nothing to report.  It was noted that Mr. Granata’s term will 

be changed to a one year term by resolution of the board. This will be included in the February board meeting.  

• Pool/Tennis Committee – Mrs. Monnikendam Chair - in attendance – The new bulletin boards need to be fixed 

to the tennis court and pool fences - the Management company to arrange. The tennis court rules signage was 
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damaged in the recent storm. Mrs. Monnikendam will work with Mrs. McKlveen to purchase a new sign. Nothing 

else to report.   

• Social Committee – Mr. Bowers was in attendance.  The upcoming social event calendar draft was discussed. 

Mr. Bowers will email a revised copy for publication.  

• Swim Team - Mrs. VonTersch Chair - not in attendance. Nothing to report. Committee members will be invited 

and encouraged to attend the next board meeting.  

• Yard of the month – Mrs. Barrera was not in attendance. Mr. Granata will work with Mrs. Barerra and the yard 

of the month will fall under the purview of the landscaping Committee.  

 

Financial Report: nothing of note.  

-swim team – Accounting from swim team has been received by the board. Questions regarding some payments were 

raised. The Committee chair will be invited to the next board meeting and encouraged to attend.   
Managers’ report - The report provided to the Board by Mrs. Arsement was reviewed.  

 
Old Business: 

ACC Guidelines update - The board President is reviewing the current guidelines and will provide the board with an 

updated draft document when prepared. 

Clubhouse interior and bath remodel – tabled until further notice.  
 

New Business: 

Mrs. Karol motioned that the board accept as written the Virtual Meeting Resolution; the motion was seconded by Mr. 

Merritt and approved by all board members present. The signed resolution is attached as addendum A       

Mrs. Karol motioned that the board accept as written the Complaint Procedures Resolution; the motion was seconded by 

Mr. Merritt and approved by all board members present. The signed resolution is attached as addendum B.  
 

The board voted on emergency repairs to the clubhouse via email on 11th January 2024. The following is a record of the 

vote.  

The following is the motion to repair the damage to the clubhouse siding caused by the recent storms. This action is taken 

under Virginia Code 13.1-856 (a) quote- 

13.1-865. Action without meeting of board of directors. 

A. Unless the articles of incorporation or bylaws provide otherwise, action required or permitted by this Act to be taken at 

a board of directors’ meeting may be taken without a meeting if the action is taken by all members of the board. The 

action shall be evidenced by one or more written consents stating the action taken, signed by each director either before 

or after the action taken, and included in the minutes or filed with the corporate records reflecting the action taken. 

"It is moved that the Board of Directors accept the bid of Two Thousand Five Hundred Dollars ($2,500) submitted by 

Steve Freemen, a duly licensed and insured contractor in the State of Virginia.  Mr. Freeman will replace the original 

siding with like material and color on the large front porch gable of the Cheshire Forest Clubhouse at 500 Cheshire 

Forest Drive.” A signed copy of the approved motion is attached as addendum C. 

Document storage – Mrs. Karol will reach out to UPA for an electronic copy of the 2023 association records required by 

law.  

Strategic plan – The need for the board to collaborate on projects and shared documents was discussed. Mrs. Karol 

moved that the board purchase Microsoft 365 Business Basic for the sum of $504 per year; the motion was seconded by 

Mr. Merritt and approved by all board members present.  

https://law.justia.com/codes/virginia/2006/toc1301000/13.1-865.html
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The board will review and comment on the proposed strategic plan. Board members will meet for a planning meeting on 

Sunday 21st January 2024 at 9am at the Clubhouse. The meeting date and time will be communicated to the membership.   

 

With the Agenda completed, the meeting was adjourned at 9:24 pm. 

 

The next Regular Board Meeting is scheduled for Tuesday February 20th, 2024.  

 

                                       
 

 

 

Jane McKlveen, Secretary       Erin Karol, President   
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Addendum A – Virtual Meetings Resolution 16 January 2024 
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Addendum B – Complaint Procedure Resolution 16 January 

2024  
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Addendum C – Signed copy of the vote on emergency repairs to the clubhouse via email on 11th January 2024. 

 

 



CHESHIRE FOREST HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS 

 

 

13 
  


