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MEETING MINUTES  

Regular Meeting of the Board of Directors  
17 October 2023 

 
According to Article XI, Section 1 of the Cheshire Forest Homeowners Association By-Laws, a regular meeting of 
the Board was held on Tuesday, October 17, 2023, at 500 Cheshire Forest Drive, Chesapeake, VA 23322. 
  
The President, Mrs. Karol, opened the meeting at 6:17 pm. Mr. Gold Vice President, Mrs. McKlveen Secretary, 
Mr. Krebs, Treasurer, Directors Mr. Merritt, Mrs. and Mrs. Monnikendam and Mrs. Nash were in attendance constituting 
a quorum.  
 
Board members absent. None 
 
United Property Associates:  Melissa Arsement- present 
 
Mrs. Karol moved for the Board to move into an Executive Session for contract review, compliance violations, owner 
correspondence, and the Delinquency Report. The motion was seconded by Mr. Gold and unanimously approved. 
The Open Session was reconvened at 7:02 pm. 
 
Mrs. Karol moved that the agenda be adopted with the following changes – seconded by Mrs. Nash unanimously 
approved.  
 
The annual meeting is on the November 21st – not the 15th.  
 
Mrs. Karol moved that we accept the proposal from Premier Plumbing for the water heater replacement as written for the 
amount of $2150 to be taken from line item 55490 out of the replacement reserve. The motion was seconded by Mr. Gold 
and unanimously approved.  
  
Mrs. Karol moved to approve the September 19th minutes of The Regular Meeting of the Board of Directors as written; 
the motion was seconded by Mrs. Monnikendam and unanimously approved.       
 
Mrs. Karol moved to approve the October 11th minutes of The Special Meeting of the Board of Directors as written; the 
motion was seconded by Mr. Merrit and unanimously approved.                    
Mrs. Karol moved to approve the October 16th minutes of The Special Meeting of the Board of Directors as written; the 
motion was seconded by Mr. Merrit and unanimously approved.     
 
Member forum – 2 members were in attendance.  
 
Opinions were given about the pool usage and improvements. Concerns raised about lifeguard availability.  
 
Committees Reporting: 

• ACC Committee - Mr. Gold was in attendance – nothing significant to report. One declined – due to being 
contrary to declared rules.  

• Communications Committee – Mr. Merritt and Mrs. McKlveen have discussed logo designs and have sourced 
some design suggestions – it’s a work in progress. Mrs. McKlveen reported no update on CMS implementation.  

• Neighborhood Watch/Security Committee – Protec came to change fix the front door security sensor. The 
system is fully functional again. Nothing else to report. 

• Newsletter – the board decided to suspend the publication of the newsletter until further notice.   
• Nominating Committee - Mrs. Nash in attendance. Nominations for board positions are due to the property 

manager by October 31st. There is currently one declared nominee. More are being solicited. One board position 
will be for one year period.  

• Pool/Tennis Committee – Mrs. Monnikendam in attendance – all the grommet holes are fixed and filled in. 
Found a leak in fitting in pool house – coupling on one of the major pipes. Melissa to find plumber. Sand filter 
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needs to be recoated.  
Will research better tennis court lighting – Mrs. McKlveen will order a caution sign for the tennis court gate. Mrs. 
Monnikendam will contact AAA regarding the pool closure timetable and will arrange for a board member to be 
present when the pool cover is installed. Is working with Kettler regarding a new table tennis table. Tennis club – 
still in negotiation – liability still needs to be addressed. Jane will send tennis pro Mr. Graham suggestions to 
board.  

• Social Committee – Mr. Bowers was not in attendance.  Mr. Merrit will work with Mr. Bowers to work out 
budget for next year.  

• Swim Team - Mrs. VonTersch was not in attendance. Mrs. Nash is still working on financials. All is recorded but 
not ready to take to board.  

• Yard of the month – Mrs. Barrera - not in attendance. Yard of the month awarded to August 602 Queens grove. 
July 504 Liverpool court. Details to be put out on FB. $25 gift cards were sent. September 708 Dickens.  To be 
put on FB. 

 
Financial Report: 
Mr. Krebs reports that our finances are in order. Mr. Krebbs gave handout of things that need to be moved list of things to 
be reclassify expenses into correct general ledger to bring budget back into alignment.  
 
Managers’ Report: 
The report provided to the Board by Mrs. Arsement was reviewed.  
 
Old Business: 
(a) ACC Guidelines update - The board President is reviewing the current guidelines and will provide the board with an 
updated draft document when prepared. 
(b) Liability insurance for the Swim Team Coaches/Tennis Coach – Mrs. McKlveen will email the board 
(c) Clubhouse Interior and Bathroom Remodel – Mrs. McKlveen to send out to board, solicit input & get quote 
(d) 2023-2024 Pool Contract – Mr. Gold to follow up negotiation.  
 
New Business: 
(a) 2024 Proposed Budget – Mrs. Karol motioned to approve the 2024 budget as submitted (addendum 1) with note that 
the swim team budget will be attached prior to the annual meeting on 21 November 2023. The motion was seconded by 
Mr. Gold and passed unanimously by those present. 
(b) 2023 DesRoches and Co. proposal to serve as CF HOAs independent accountants as required by our bylaws. – Mrs. 
Karol motioned to accept the DesRoches proposal as written (addendum 2) seconded by Mrs. Nash and passed 
unanimously by those present.  
(c) Concrete Work Proposals – have been tabled for further review.  
 
 
With the Agenda completed, the meeting was adjourned at 8:30 pm. 
 
The next Regular Board Meeting is scheduled directly after the annual members meeting on November 21st, 2023.  

  
 
 
Jane McKlveen, Secretary       Erin Karol, President   
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