
Cheshire Forest Homeowners Association 

500 Cheshire Forest Drive 

Chesapeake, VA 23322 

 

 

DRAFT 

 MEETING MINUTES  

Annual Membership Meeting 

Tuesday, November 21, 2023 

 

Per Article VIII, Section 1 of the Cheshire Forest Homeowners Association By-Laws, a Meeting of the Membership was 

held on Tuesday, November 21, 2023, at 500 Cheshire Forest Drive, Chesapeake, VA 23322. 

 

The meeting was called to order, and a Quorum was established with 27 homeowners present (27 voting members) and 71 

proxies filed with the Secretary. The President, Mrs. Karol, opened the meeting at 7:03 pm. The Secretary, Mrs. 

McKlveen, was present to record the meeting; Mr. Gold, Vice-President; Mr. Krebs, Treasurer; Directors Mrs. 

Monnikendam, Mr. Merritt, and Mrs. Nash were present. 

 

United Property Associates:  Melissa Arsement 

 

City of Chesapeake Police Department: Office Mark Noble 

 

2022 Annual Meeting Minutes:  

The 2022 Annual Membership Meeting Minutes were approved as written by the Membership.  

 

The President made the State of the Association PowerPoint presentation (Appendix A - attached).  

 

Treasurer Report : 

Cliff Krebs, Treasurer, gave an overview of the current financials, including the Balance Sheet and the Cheshire Forest 

Budget for 2024. Mrs. McKlveen motioned to adopt the resolution to adhere to IRS Revenue Ruling 70-604 if the 

Association had excess taxable income. The motion was seconded by Mrs. Monnikendam and carried with 27 votes from 

members present and 71 votes via proxies.    

   

Nomination of Candidates to the Board of Directors: 

Per the Association's Bylaws, Article X, Section 1, the Nominating Committee was chaired by Board of Director Member 

Mrs. Casie Nash. Her Committee members are Mrs. Debbie Ybarra and  Mrs. Linda Ewald. The Nominations Committee 

Chair discussed the Association’s nominating process and introduced the six nominees. They are Erin Karol, Rebecca 

Monnikendam, Cliff Krebs, Ryan Orbison, Robert Granata, and Todd Heinecke. After introductions, Mr. Krebs withdrew 

his nomination. Mrs. Nash accepted his withdrawal, and he was removed from the ballot. Mrs. Nash called for 

nominations from the floor. With no nominations from the floor, Mrs. Nash asked each nominee to introduce themselves. 

 

Election: 

Per Article X, Section 2 of the Association Bylaws, Mrs. Karol called the vote. The vote was taken by secret written ballot 

as required. Mrs. Melissa Arsement of United Property Associates acted as the election teller. Two homeowners assisted 

her in counting the votes and preparing the written election report. The results are as follows: 

 

● Mr. Robert Granata   

● Mr. Todd Heinecke 

● Mrs. Erin Karol 

● Mrs. Rebecca Monnikendam 

● Mr. Ryan Orbison 

 

These Directors will serve a term from November 2023 until the Annual Membership Meeting in November 2025. 
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Homeowners Forum : 

 

A homeowner asked, “Can the Association regulate political signs?” Our Declarations prohibited any sign other than a 

For Sale/Rent sign or a small yard sign with your family name. No other signs, including political ones, are permitted. 

 

A homeowner asked, “Why does it seem that the Governing Documents (rules) differ for different Members? Currently, 

our Declarations are slightly different for different phases of the community. This does make some things allowable in 

one phase and not another. The Board would like to set up a Documents Committee to combine all our Declarations into 

one document and facilitate the required 2/3 vote of the Membership to make this change. 

 

A homeowner offered congratulations and thanks to the Board members for providing their time and talent.  

 

A homeowner asked, “How does the Association look after trees in the common areas?’ They have noticed several tree 

limbs may need to be trimmed. The Board asked that any Member report all maintenance issues to the management 

company.  

 

A homeowner asked, “Is it the purview of the Association to change yield signs to stop signs on our roads in our 

community?” Mrs. Karol explained that all the roads in the community are the purview of the City of Chesapeake. Any 

request to change a yield or stop sign must go through them. 

 

A homeowner asked, “Does the landscaping contractor dump tree limbs behind the entrance sign?” Mrs. Karol explained 

that as a cost-saving measure, the Association allows the landscaper to leave any tree limbs trimmed in the community on 

the common area behind the entrance wall. Then, when necessary, the Association has a tree company come and haul the 

limbs away.  The owner expressed concern that this was not happening on a timely enough basis.  Mrs. Karol will bring 

this to the attention of the landscaper. 

 

A homeowner asked, “Is the Association’s Reserve Account fully funded?” The Association’s Reserve Account is fully 

funded, and the Reserve Report and account information are available to every Member for review. 

 

A homeowner asked those present to remind everyone not to feed the geese as they ruin the grass, leading to erosion 

around the lakes.  

 

A homeowner asked, “Why can’t we have  small congratulatory yard signs?” Mrs. Karol explained that the Board has no 

authority to make rules that conflict with our Governing Documents. None of our Declarations allow for any sign other 

than a For Sale/Rent or a small sign displaying the family's name. The Board must enforce our documents, and if our 

Association wants to allow yard signs, the documents would need to be amended. Until that time, no signs are permitted. 

 

 

 Mrs. Karol thanked everyone for their attendance and invited the Membership to stay for the Executive Board Meeting.   

 

The agenda was completed in totality, and the meeting was adjourned at 8:01 p.m. 

 

 

 

 

 

 

 

 

 

Jane McKlveen, Secretary          Erin Karol, President 
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APPENDIX A – SLIDESHOW  
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