Cheshire Forest Homeowners Association
500 Cheshire Forest Drive
Chesapeake, VA 23322

MEETING MINUTES
Regular Board Meeting
21 June 2022

MEETING CALLED TO ORDER: Quorum established; meeting called to order at 6:02 p.m.

Board Members present: Erin Karol (President), Mitch Gold (Vice President), Cliff Krebs (Treasurer), Jamie Groves
(Secretary), Jane McKlveen (Director), Rebecca Monnikendam (Director), and Casie Nash (Director).

Board members absent: None

United Property Associates (UPA): John Kohlman

AGENDA REVIEW AND ADOPTION

A motion was made to approve the agenda with the addition of Review of Two Expiring Certificate of Deposits (CD) to
be discussed under Financials. The motion was seconded and the agenda was amended and adopted.

EXECUTIVE SESSION

A motion was made to move to Executive Session for Bids and Proposals, Owner Correspondence, Violation Logs, and
Delinquency Reports. The motion was seconded and carried. The Board moved into Executive Session at 6:03 p.m.

QPEN SESSION

The Board returned to the Open Session at 6:55 p.m.
The Board brought forward the following from Executive Session:

A motion was made to approve the proposal from Tradesmen Service as written to repair the backdoor of the clubhouse to
be paid out of account number 54550. The motion was seconded and carried. The proposal is attached to these minutes.

MINUTES REVIEW AND APPROVAL

A motion was made to approve the 17 May 2022 Board Meeting minutes. The motion was seconded and carried.

HOMEOWNERS FORUM

(7) Homeowners present. .
A homeowner discussed the fact that Dominion Power removed a fence from her property, a fence that was put into place
as a safety measure during Dominion powerline work. There were questions about property lines and CIiff will assist
with determining the location of the homeowner’s property lines.

A homeowner wanted to know the options for adding a fountain to the ponds. This homeowner also wanted to discuss
options for adding trees around the ponds for shade.

A homeowner voiced concern about kids not paying attention while walking or riding bikes. The homeowner also
requested that information be provided to the community about what side of the road to walk on. The homeowner also
voiced concern over bikes being parked on the sidewalk that leads to and from the pool. The homeowner also voiced
concern over profanity at the park.

A homeowner was present to voice support for having kids “hanging out™ at the park.

A homeowner requested that the Board look into adding additional bike racks at the clubhouse.

COMMILTEE UPDATE
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Architectural Committee: (Chairperson: Mitch Gold) In attendance. Nothing Significant to Report

Communications Committee: (Chairperson: Jane McKlveen) In attendance. Temporary playground sign is up.
A Common area policy needs to be established so signs can be created. There was a discussion on CMS options.
Dog waste receptacles discussion to be delayed until the annual board meeting. The little library has been fixed.
There was a discussion about putting a “No loitering” sign on the inside of the clubhouse door to keep people
from loitering on the clubhouse steps. :

Neighborhood Watch / Security Committee: (Chairperson: Cheryl Griner) In attendance. Discussed security
camera options.

A motion was made to approve the proposals from Pro-Tec Security Inc as written for the installation of security cameras
at the clubhouse and to upgrade the clubhouse alarm system. The proposals are included in these minutes. The motion
was seconded and carried.

Newsletter Committee: (Chairperson: Ann Dumenigo) Not in attendance. Nothing Significant to Report

Nominating Committee: (Chairperson: Casie Nash) In attendance. Nominating actions will begin in September
in preparation for the annual meeting.

Pool Committee; (Chairpersons: Chris and Rebecca Monnikendam / Joseph and Courtney VonTersch ) In
attendance. There have been multiple inctdent reports about the pool. The Committee and the Board discussed
multiple options to better control the signing-in of guests. The Committee will implement a new sign-inpolicy.

Social Committee; (Chairperson: Christopher Bowers) Not in attendance. Nothing Significant to Report

Swim Team; (Chairperson: Tracy Tucker) Not in attendance. Chairperson provided an electronic update and
various items were discussed.

Yard of the Month Committee: (Chairperson: Imelda Barrera) Not in attendance. Nothing significant to report.

REPORITS

Financial Report: The Treasurer gave an overview of the current financials.

A motion was made to let the operating reserve for $16,505 expire. Renew the operating reserve of $40,120.02 with
Atlantic Union bank for 13 months. Replacement reserve of $28,453.84 going to Atlantic Union for 13 months.
Replacement reserve of $100,300.04 going to Atlantic Union for 13 months. The motion was seconded and carried.

Manager’s Report: The Board reviewed the Manager’s Report provided in the Board Package by UPA.

QLD BUSINESS
e Due Process Resolution. In development
s Collection Policy Resolution. In development
¢ Remote Participation Resolution. In development
e Document Retention Policy Resolution. In development
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Chesapeake, VA 23322
e Common Area Policy Resolution. In development
e Board of Director Resolution * Per Article VI in our Articles of incorporation. In development
s  Governing Documents Committee. In development
o Draft Security Camera Resolution was provided. Remains in development
NEW BUSINESS

e Options for a new landscaping contract were discussed.

ACTION ITEM REVIEW

CMS comparison — Jane

Comms committee send don’t feed the geese

Comms committee landscaping committee

Cheshire Chat inputs due NLT 27 June 2022.

Jamie will build a list of jobs that need to be completed.

Jamie will start working a master schedule for maintenance/etc.’
CIliff will put a temporary board on the deck railing.

Comms committee post about added Pickle Ball lines.

MEETING ADJOURNED — 9:36 p.m. The next meeting is scheduled for 16 August 2022.

S

amie Groves Erin Karol
CFHOA Secretary CFHOA President
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