CHESHIRE FOREST HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS

MEETING MINUTES
Regular Board Meeting
15 March 2022

MEETING CALLED TO ORDER: Quorum established; meeting called to order at 6:00 p.m.

Board Members present: Erin Karol (President), Mitch Gold (Vice President), Cliff Krebs (Treasurer),
Jamie Groves (Secretary), Rebecca Monnikendam (Director), and Casie Nash (Director).

Board members absent: Jane McKlveen (Director)
Management representative present: John Kohlman

AGENDA REVIEW AND ADOPTION

A motion was made which was seconded and carried to approve the agenda with the following additions:
e Proposal for All Clean pressure washing services added to New Business.
e Proposal for providing mulch to the playground area added to New Business.
e Review of termite service contract for services that were already being provided added to New
Business.

EXECUTIVE SESSION

A motion was made which was seconded and carried to enter Executive Session at 6:01 p.m. to discuss
the following:

(a) Due Process Cases
2022-02 (Basketball goal at the street)
2022-03 (Basketball goal at the street)
2022-04 (Basketball goal at the street)
2022-05 (Window A/C unit above garage)
2022-06 (Trailer in the driveway)

(b) Proposals
1) Proposal from Tennis Courts Inc for pickleball lines. This proposal will be discussed

under New Business.

(c) Owner Correspondence (none)

(d) Violation Logs

(e) Delinquency Report (as of 3/8/2022)
1) Waiver request for resident JW 2022-1

(f) Payment Plans

(g) Collection Cases 2022

OPEN SESSION

(a) Due Process Cases
2022-02 (Basketball goal at the street). The homeowner was present.

The resident reports the violation has been corrected. The Board motioned which was seconded
and carried to send the resident a due process results letter.
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2022-03 (Basketball goal at the street). Resolved
2022-04 (Basketball goal at the street). The homeowner was present.

The Board motioned which was seconded and carried to send the owner a certified letter giving
the homeowner 15 days from the date of the letter to store the basketball goal in accordance with
the governing documents or be assessed $10 per day, for a maximum of 90 days, or until the
action is completed.

2202-05 (Window A/C unit above garage). The homeowner was present

The Board motioned which was seconded and carried to send the owner a certified letter giving
the homeowner 15 days from the date of the letter to remove the A/C from the window in
accordance with the governing documents or be assessed $10 per day, for a maximum of 90 days,
or until the action is completed.

2202-06 (Trailer in the driveway). The homeowner was not present.

The Board motioned which was seconded and carried to send the owner a certified letter giving
the homeowner 15 days from the date of the letter to remove the trailer from the driveway in
accordance with the governing documents or be assessed $10 per day, for a maximum of 90 days,
or until the action is completed.

(b) Owner Correspondence: None

(c) Violation Logs: The Board reviewed the Violation Logs.

(d) Delinquency Report: The Board reviewed the Delinquency Report.

JW 2022-1: The board motioned which was seconded and carried to acknowledge the October
assessment was paid and waived the interest and late fees recorded in the ledger.

(e) Payment Plans: The Board reviewed current Payment Plans.

(a) Collection Cases 2022: The Board reviewed Collection Cases for 2022.

MINUTES REVIEW AND APPROVAL

A motion was made which was seconded and carried to approve the 15 February 2022 Board Meeting
minutes.

HOMEOWNERS FORUM

(2) Homeowners present. A homeowner discussed the need to replenish the sand at the volleyball court.
This will be discussed under New Business.

COMMITTEE UPDATE
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Architectural Committee: (Chairperson: Mitch Gold) In attendance.

¢ Nothing Significant to Report

Communications Committee: (Chairperson: Jane McKlveen) Not In attendance

e Concerns were noted about outdated items on the website.

Neighborhood Watch / Security Committee: (Chairperson: Cheryl Griner) In attendance

e There was a discussion on vendors to install video cameras at the clubhouse. The Property
Manager has a list of potential vendors and will provide to Cliff who has been working with the
Neighborhood Watch / Security Committee for further communication and progress.

Newsletter Committee: (Chairperson: Ann Dumenigo) Not in attendance

e Inputs to the Cheshire Chat are due NLT 28 March to permit an April release of the newsletter.

Nominating Committee: (Chairperson: Casie Nash) In attendance

¢ Nothing Significant to Report

Pool Committee: (Chairpersons: Chris and Rebecca Monnikendam / Joseph and Courtney VonTersch )
In attendance

e The Board reviewed and updated the pool rules.

Social Committee: (Chairperson: Christopher Bowers) In attendance

¢ Nothing Significant to Report

Swim Team: (Chairperson: Tracy Tucker) Not in attendance

Mitch Gold provided an update from the committee:

The league is beginning to work on a schedule.

Recruitment will start the last week of April.

Practice will begin the Tuesday after Memorial Day.

Divisionals are the last Saturday in July. We have been asked to host if the pool is available.
All-Stars is the first weekend in August.

Yard of the Month Committee: (Chairperson: Imelda Barrera) Not in attendance

¢ Nothing significant to report.
REPORTS

Financial Report: The Treasurer gave an overview of the current financials.
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Manager’s Report: The Board reviewed the Manager’s Report.

OLD BUSINESS

Damaged slide at the playground: The Board voted electronically at an earlier date to approve the
replacement of the damaged slide at the playground per the quote attached to these minutes.

NEW BUSINESS

Volleyball Court Sand: CIiff and the Property Manager will work towards ordering sand for the
volleyball court

Tennis Court Inc proposal to paint pickleball lines on the tennis courts: The Board motioned
which was seconded and carried to approve the painting of both tennis courts, adding pickleball
lines per the quote in the Executive Board package.

Proposal to replenish mulch at the playground: The Board motioned which was seconded and
carried to approve adding mulch to the playground per the proposal attached to these minutes.
Proposal from Always Clean for pressure washing services: The Board motioned which was

seconded and carried to approve all pressure washing services per the proposal attached to these
minutes.

2022 Pool Rules: The board motioned which was seconded and carried to approve the 2022 pool
rules as amended.

Termite contract: The board motioned which was seconded and carried to ratify the existing
Ehrlich termite agreement as shown in the contract attached to these minutes.

ACTION ITEM REVIEW

Cheshire Chat inputs due NLT 28 March

The Property Manager will obtain quotes to trim the Holly trees at the clubhouse.

The Property Manager will obtain quotes for replacing the clubhouse deck railing.
The Property Manager will obtain quotes for remodeling the clubhouse restrooms.

MEETING ADJOURNED - 8:30 p.m. The next meeting is scheduled for 26 April 2022.

Jamie Groves Erin Karol
CFHOA Secretary CFHOA President
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All Recreation of Virginia PROPOSAL
20608 Gordon Park Sguare

Suite 190 Uuds s KSFRQ1648
Ashbum, VA 20147 Uate c2oez

Cell Phone: 703-984-9565 Saks Rep. Eric\Woe
Main Office: 888-419-0001 e g

Fax: RO

Sabehg ethcd  Somman Camter

Bill To: . _Ship Ta: -
United Property Assaciatas Cheshire Forest HOA Sh.
5849 Rarbour View Blvd., Suite 200 oo All Recreation 50% depasit with the order, the
nalanee is dus upan completion,
Suffelk VA, 23435
Atte: John Kohlman Altn:
Phone: 757.484.075% Ext Phone: Ext
Fax: Fax:
Email: jkehlman@uniledoroperlyassoc  Email:
Qty flemNo.  Description UnitPrice _ Ext Price
1 She Werk To remave and dispoes of exating Ceubde Rail Side and  52.500.00 52,500 0C
dedver and inslall resv Dindsde Rail Slide,
SubTotal $2.500,00
Sales Tax 30,00
Fraight §0.00
Total $2,500.00

YWE PROPOSE haraby ta fumn sh complete in accordance with the above specifications. Accounts over 10 days
old are subjact to 1-1/2% monthly charge. We acoept Credit CGard Peymants from Viss & Mastercard, However. we
will add & 2% carvanienca fee to any oroposal two-thousand dollars or greater. NOTE: Tais proposal may be
withdrawn by All Recreation of Virginia. Inc. if not accepted with ten {10} days. Customer = responsible ta Incate
anc mark al! private ulilites. All Recreation of Virainia, Ing, &nd it's installers will 7ot ba keld rasponsibla for any
damage to any privale ulilities damaged in the installation pracess which were not lecatsd and markac by the
customer

Authorized Al Recreation of VA, Inc. Signature Printed Name of Authorized All Recreation of VA
ACCEFPT. OPOSAL: The above prices, specificalions and condilions are satisfactary and are hereby
accepled:

M .;2.6: LI
Authorized Custemer Skinalurs Printed Name of Authorlzed Cuslomer
3 ! ‘ ! 2-2""
Date Tax Exempt Number

Faderal ID: S4-198737€ Va.Clss A Cantraclons Liesrsec ZT05-0558580, Page 1
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Newell Lawn Service

A0 Fryer Place
Chosapeokoe. VA 23322
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Nama ) Address
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ways Clean Sorvlcosm
shing, Painting & Minor Home
Pomaox 8212 Vicginia Beach, VA - 23450

ce 757 S - Fax 755-400 5274

yscleanservic

CMESHIRE FOREST March 15, 022
C/0 UNITED PROPERTY ASSOCIATES

525 S_INDEPENDENCE BLVD., SUITE 200

VIRGINIA BEACH. VA 23452

Attns JOHN KOMLMAN

WIE HEREHY SUBMIT SPECFICATIONS AN ESTIMATE FOR WORX 10 BE PERFORMED AT THE CHESHIRE
FOREST LOCATED AT 500 CHESHIRE FOREST DRIVE IN CHESAPEAKE. VA

PRICE'S ARE AS FOLLOWS
COMCRETE POOL DECKING AREA
WASH ALL CONGRETE POOL DECK AREA ¢ BAGK AND SIDE OF CLUBHOUEE.
WASH 11 CONCRETE TABLES, | SMALL COMPOSITE BENCH INSIDE CHILORENS POOL AREA

ALL POOL FURNITURE WAL NEED TO 8E MCNVED FOR CLEAMING TO BE PERFORMED.
CLEAN OUT POCL DRAINS ON POCL DECK CONCRETE AREA.

COST: § 1,050.00

LOW POWER WASH BACK GREY COMPOSITE DECKING, RAMP AND RALS
LOW POWER WASH UNDER GAZEBO: METAL POST AND LATTICE
LOW POWER WASH 3-LARGE PICNIC TABLES, 2.CHLORENS TASLES AND 2 PLANTER BOXES.

PR

ALL AREAS BEING CLEANED WILL BE PRE- TREATED WITH A COMPOSITE DECK CLEANER,
THEN WASHED FOR THE REMOVAL OF MOLD, MILDEW, DIRT, ENVOIRONMENTAL DEBRIS AND
REMOVALBLE STAINS
COST:§ 475.00
OPTIONAL WASHING: B
WASH EXTERIOR OF POOL | BATHROOM BUILDING

WASH ALL VINYL SIDING AND TRIM ON BUILDING TO REMOVE MILDEW, DIRT, AND WELL WATER STAINS
COST: & 90.00

OPTIONAL WASHING: C

WASH WHITE FENCE AROUND POOL AREA
WASH BOTH SIDES OF WHITE FENCE AROUNO POOL AREA. FENCE WILL BE CLEANED FOR THE REMCVAL
OF MLDEW, DT, & WELL WATER RUST STAING

COST: § 420.00

1|Page

OPTIONAL WASHING: D

WASH CONCRETE WALKWAYS AT THE CLUE HOUSE

WASH THE CONCGRETE SIDEWALK IN FRONT OF THE CLUBHOUSE AND LEADING TO THE BACK OF THE
CLUBHOUSE TO THE TENNIS COURTS AND POCL. CONCRETE WILL BE CLEANED FOR THE REMOVAL OF
MILDEW, DIRT, & WELL WATER RUST STAINS.

COST: & 400.00

OPTIONAL WASHING: §

WASH FRONT ONLY OF THE CLUBHOUSE BUILDING

WASH ALL BRICK, VINYL SIDING AND TRIM ON THE FRONT OF THE BUILDING. WASH 8 COLUNNS. WASH
FRONT ENTRANCE BRICK PATIO AND S8RICK STEPS
WASH THE FRONT BRICK WALLS ON BOTH SIDES OF THE CLUBHOUSE FOR THE REMOVAL OF MILDEW &
DIRT.

COST: 5 200.00
PROPERTY HAS WATER SOURCE AVAILABLE
PRICE'S INCLUDE LABOR AND MATERIAL

OPTIONAL WASHING: F

WASH BOTH SIDES OF DRICK ENTRANCE SIGN ON PARKER RD AND SHEFFIELD DR. WASH THE BRICK
ENTRANCE SIGN, BRICK WALLS AND WOOD SPLIT RAL FENCE ON BOTH SIDES FOR THE REMOVAL OF
MILDEW & DIRT. WASH BACK SIDE OF BRICK WALLS WERE ACCESSIBLE
PRICE'S INCLUDES LABOR, MATERIAL & WATER SUPPLY

COST: s 775.00

THE QUOTED PRICE'S ARE GOOD FOR 60 DAYS FROM THE DATE SHOWN ABOVE

ORI TO BE DONE I A WORKMAN LIKE MANNE ¢ ACCORDING TO STANDARD PRACTICES MVJL"ERMIONEOR
SﬂE\.FAETW IVOLVING EXTRA COET WEL BE EXECUTED ONLY UPON WRITTEN ORDERS, AND WILL BECONE AS
EXTRA CHARGE OVER AND ABOVE THE CONTRACT, ALL AGREEMENTS CONTINGENT UPON ACCIDENTS OR m;w;

'OND OUR OONTROL. OUR EMPLOYEES ARE FULLY COVERED &Y WORXMANS CONP,
oouvc

GREEN, PRESIOENT DATE .
ACCEPTANCE OF PROPOSAL: THE ABUVE OR ATTACHEED PRIGES, SPECIFATIONS AND CONDITIONS ARE BATIEFACTORY
AND ARE HERBY ACCEPTED. YOU ARE AUTHORIZED TO DO THEE VAORK AS SPECIFED. PAYMENT WAL BE MADE ON THE

KAOM ?B NET 302% aﬁﬁvﬁoﬂyﬁwl':tﬂm: TO DL )Q.EN{M'COJN"S(‘F I% PER MONTH

DESCLAIMER

OUR COMPANY MAKES EVERY EFFORT TO FROVIDE SERVICES WITH O HARM TO THE OJ!'OMERS ous& 'LOWENS
EHALBBERY, OR OUTDOOR FURNTURE. HOWEVER SOMETIMES, DESPITT OUR BEST EFFORTS,

OVERSPRAY NAY GET ON THESE (TEMS. WE CANNOT 88 HHD'I""DWIl FOR THESE "EW _VE ﬂNS
APCLOGIZE IN ADVANCE, SHOLLD THEY OOCUR. DLE TO MMWEROUS OFFERENCES IN WATER SOURCES, WE ka"
BE HELD RESPORSIELE FOR ANY HARD WATER SPOTTING ON OLASS WINDOWS.

uvuv! CLEAN SERVICES MAS BERN SERVING TOEWATER SINCE 1963 OUR COMPANY IS LICENSED AND SNSURED AND

COMPETTITVE N PRICING. IF THERE ARE ANY QUESTIONS OR CONCERNS PLEASE CALL OUR OFFICE AY 757
M)s Ot FAX ¥757430-2374

2iPag
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Ehrlich enine

A Beriokl Serech Campany
Your Local Ao Contsol Eqpms

Hewie relered ko o8 Tovpiry
Continuous Subterranean Termite Monitoring/Baiting Service Agreement
Cheshire Forest 2212022
[ PR T DATE R
anorese 500 Cheshire Forest PRIVASY PHONE
oy Chesapeake sTaTizs 23322  SECONDARY PHONE .
EMAL ADORESS . APCONTACT AP PHONE
SERVICE LOCATION (¥ c¥assa! foim abowe)
oy STATE I 2P _ PHONE
DESCRIPTION OF SERVICE AREA,
TAXEXENPT: [ YES Ow I ¥on, Taz 1D Number;

Centinueus Subterrancan Termite Monlioring/Batting Senvics

Tra Company wil resad moniorng Bating stysins (\Tomponeey’) I and 'or 370end 00 “Service Arme” specfiod sbove. The Corpary Wil provde servics ' pertdicaly menttr il ko
g e alecien Serind of i Agmermet. Adiional Mevos vies and moniorngholing COTEOneTS $Iered redsdary by Ta Conpery wil 3 rovided Mo coms, A

voad lern e bopestion of vaddy scouod e srwo sl be ciersd perodically or campleied Lpan e

Urdess you contast us and request discostinuation, your service will confnue indeBnilaly aithout istarrugtion,

IMPORTANT: Phaase rafer to the back of this Agresmant foe additional twems and conditions.
[ Terms of the attached addendum andfor proposal with additiznal conditions are incorporwied into s Agreemant.

1. Initial Statico bastallstion Charge §_374.00 phos sales tax § =3
Payment Opticas:
0 1, Dews piryrrent o paprwet i el o sigsing of Agwarent [[] CastChack [T]CmdtDetdt Cord (Castore: Sy
[0 2 rwoioo wit remaining belanos 2ue 30 days aller congielien of Inial sason indalion sendcs
] 8 Vorihly peprents (210 12) fronalypaymentsof
(] tMoaliy iwcicrs ot 39 day riasvls (beginng o1 dafe of (viie! stabios nsiskation)
[ "Vorthly pagrent via CromDebit Cand: _ Custwmer bullald
] *Mantly peyment via Elecirnic Funds Transhs: (Customer ity <<Voided Chack R s
T30 reorh (Baginning on e dake e il son isisianos senkon s orered) Campony wi irveo & poios of D culitiedog belexa. Payrest ol Rk porton is den witn 0 dows
of B rwoicn dala Tach vosth | W or reed Sussens dyy or oed Gaed ard 908 Lor BFT), Compary wil procuss @ Sarsacice, 2 svoiom o Setascions becore part dus [ rem fon (0
mpmmmu 0 el remaining badvacs Becamen des wwd B monihly paryment porkon of e Agreteseat b resdided. The revaiing betires ard frumce cuege wil
zm-mgmms_?i‘.@ﬂ_ﬂ-mus =% per meath
Monthly Paymaent Optices:
D 1CRRDRECad __ Curorwr ity
[ tSacmeko Furds Trasstr (Carborwr Ioinds| <<¥alded Chack Rngainad>

Mmmumﬁuum—uamtomﬂmommm mnrwmnnmm-"bl’m Tow poca of
o - . wilbe o s

Mv.mt—-numumm hm‘u&mmuw.mwanG-m--mm Ay
ot pud sl become Be prpery of e Sorpary a houtaed damager hessandw. 1 Be Dwowr 1 10 oy £ Iy sireions Mesiarder, B Agueeint il erawie s o Compary whal ba rilaaned rom
g 2ec o otigatiors cremm ende B AQROTAN 36 B I OF & TRAbnOet f SMcital pddy 1 1 vt B B Canpiny i oy geaeeeding o cofect amy mown due e Sompary by e Oweer wder
s Agresment, 5o Owrar apess & puy ol coa of cdlaction, bckudng ' gy S ongm o heet. I serviee bewinion oo beoos U mosth senice cueaten hae
oczured, Compury il Collect fem 1) B Amowt of B il Shabar heeiitton s,

Accogtance of Aguement
mmnm-w 2000a0nd 0w 06 1N 0TS v 0oNONS &8 Jad i e Agraerend

Oy anch o av! hm”wnuy O ANV prposdl N S oA e e bawm
Thomas B Graighton V Account Executive ? B % é ' ?
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